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OJOBPEHA YTBEPXIAIO

Ha 3ace/laHuu Kaeapbl 3amMecTUTeINb TUPEKTOpa
SKOHOMHKU U YIIPABJICHUS 0 y4eOHO-METOANYECKOM paboTe
[TpoToxom Ne 1 N.I1. MuctrokoBa
Ot 28_asrycra 2024 r. TIOZITTHCE

3aBenytomas kadeapoi
N.I1. MuctrokoBa

MOIIINCH

@oHJ OLEHOYHBIX CPEACTB JJisI TMPOBEICHHUS TEKYIIErOo KOHTPOJSI HU
IPOMEXYTOUHOM arrectani B (opme nuddepeHupoBaHHOrO 3adera IIo
nucruIuinHe « MeHeKMEHT B MpodeCCHOHATBHOM ACSITEIIBHOCTHY» pa3paboTaHa
Ha ocHOBe DenepanbHOr0 TOCYAApPCTBEHHOTO 00pa30BaTEIbHOTO CTaHAapTa
cpeaHero mpodeccuoHaabHOro obpasoBaHus 1o  crnernuansHoctd  09.02.07
NudopmarmonHbie CUCTEMbl W MPOTPaMMHUPOBAHHE, YTBEPKIACHHOTO MPUKA30M
MunucrepctBa obOpazoBanuss u Hayku PD ot 9 gexabps 2016 r. Ne 1547,
3apeructpupoBano B Muntocre PO ot 26 nekabps 2016 r. Ne 44936, paboueit
nporpammbl  guctuiuinael - OI1.12  MenemkmenT B npodeccuoHaNIbHOU
nesTenbHoCcTH, (YTB. 3aM. AupekTopa no YBP), [TonoxeHus o TekyliemM KOHTpOJIe
3HAHUU U MIPOMEKYTOUHOM aTTECTALIMK CTYICHTOB (MPUKaA3 IUPEKTOPA).

Opranuzanus — pazpadbotuuk HAY I1OY «HeBUHHOMBICCKHI 3KOHOMHUKO-

IIPABOBOU TEXHUKYM»

Pa3zpaboTunk: Metanuesa E.I1., npenogaBatens, HAUY T1OY «HO3IIT»

Peuenzent: E.Il. Manuyk, K.3.H., TOIIEHT Kadeapbl SKOHOMUKH U YIIPABICHUS
HYOY BO «HUDVYII»



|. IlacnopTt ¢doHIA OLIEHOYHBIX CPEICTB

1.1 O6aacTb npuMeHeHUs1 (POHIA OLIEHOYHBIX CPEACTB

Kommekt OOCHOYHBIX CpPCIACTB,

NpCaAHasHa4CH JII OLOCHKU PpPC3YJIbTATOB

ocBoeHus1 OIL.12 MeHex:xkMeHT B PO ecCHOHATBLHOM 1eATeIbHOCTH

OcHOBHBIE IOKA3ATEIH

Tun 3agaHus;

(I)opMa arrecranmuu

Pe3ysbTarhl 0CBOCHHUSI | OLEHKH Pe3yJbTaTa U UX Ne 3ananus (B COOTBETCTBHMH C
(0OBEKTHI OLICHUBAHMUS) KPUTEepUu Y4eOHBIM IIAHOM)
Ymenue  npumeHats | Mcnonb3oBanue OCHOBHBIX | [IpakTuyeckas Tekymuii KOHTPOJIb
nH(pOPMAaLOHHbIE METO/IOB, ITaIoB u | pabota
TEXHOJIOTUH B chepe IIPOLIECCOB U1l PELICHUS
yIpaBiIeHUs MIPAKTUYECKUX 3aj1a4
IIPOU3BOJICTBOM npodeccuoHaIbHON

JeSITEIbBHOCTH, IPOBEIECHUS

aHaJIn3a, OLICHKHU "

peanu3anum Lenei
VYmenue BbicTpauBath | OdopmiieHue B Buje [TpakTnueckas Texymui KOHTPOJIb
TPAEKTOPUHU Tabnui, rpaduKoB 1 pabora
npo(EeCCHOHATIBHOTO M | AMarpaMM M0JIy4eHHON
JIMYHOCTHOTO pa3BUTUsl | UH(OpMaLUU
YMeHue CTpouThb BrisiBieHME 1 U3ydeHHe ITpakTnueckas Texymui KOHTPOJIb
CUCTEMY MOTHBALIUU norpedHocTel paboTta
Tpyna IIPENIIPUATHS, aHAIU3

MOTHUBUPYIOIIUX (PAKTOPOB
Ymenue enademo Pemenue cuTyalMOHHBIX IIpaxTnueckas Texymuilt KOHTPOJIb
IMUKOU 0€106020 3aJa4 110 TeMe U pabota
o0wenus bopmynupoBaHue

OCHOBHBIX BBIBOJIOB
YMeHue npuHUMATh dopMynrpoBaHue IIpaxTuueckas Texymuili KOHTPOJIb
000CHOBaHHbIE CYIIIHOCTHU yTIpaBJICHMUS, pabota
peleHus pa3paboTKa CHCTEMbI

METOJIOB YIIPaBJICHUS
YMeHue dopMypoBaHUE VYerHbli onpoc Texymuit KOHTPOJIb
OpraHHU30BBIBATH CYLIHOCTU MEHE/IKMEHTA,

paboTy KOJIEKTUBA U
KOMaH/Ibl;
B3aMMOJICVICTBOBATH C
KOJIIETaMU,
PYKOBOJICTBOM,
KIIMEHTaMH B X0JIe
npodeccnoHanbHOMI
NESATETbHOCTH

ONMCAHNE OCHOBHBIX
(byHKUNH, TPUHILIKIIOB,
METO/OB U 3a/1a4

VYMeHue BISIBIATH
JTOCTOMHCTBA U
HEIOCTATKHU

Omnucanue OCHOBHBIX
MPUHIUIIOB TPE3EHTOBAHUS
Aneu

OpoHTaTBHBIN
orpoc

Texymmit
3a4eT

KOHTpOJIb,




KOMMEPYECKOUN UAEH;
Hpe?)eHTOBaTB nacu

OTKPBITHS
COOCTBEHHOTO JIeTia B
npodeccnoHanbHOM
JESITEIbHOCTH
3Hanue ocobeHHocTeil | [lepeuncienne OCHOBHBIX VYcrHblit onpoc Tekymuii  KOHTPOJIb,
MEHEI)KMEHTA B LeseH v 3a1a4 3a4eT
obnactu COBPEMEHHOTO
npodeccnoHaTbHOM MEHE/KMEHTA B
NEeSATEIbHOCTH OpraHu3aluu
3HaHHWE YIpPaBIATh Onucanue nporecca YcrHblii onpoc Tekymuii  KOHTPOJIb,
pUCKamMu U 00paboTKK COOpaHHBIX 3a4er
KOH(MIMKTaMU JTAHHBIX, UX TPYNIUPOBKU
3HaHHE TIPOLECCOB Pa3pabotka cxem [TpakTnueckas Texkymuil  KOHTPOIb,
MIPUHATUS U OpraHU3alMOHHO- pabora, 3a4er
peanuzanuu aIMUHUCTPATUBHOT O (bpoHTaNbHBII
YIPaBIEHYECKUX METO/Ia YIIpaBJICHUS. onpoc
pereHuit DKOHOMHYECKOT0 METOa
ynpasieHus. CouuaabHO-
MICUXO0JIOTHYECKOT0 METO1a
yIpaBJICHHUSL.
3HaHue (QyHKIMH Ilepeuncienne OCHOBHBIX VYcTHbIN onpoc, | Tekymuili KOHTpOJIb,
MEHEI)KMEHTA B (GyHKIUI MEHEKMEHTA U TECTUPOBAHUE 3auer
PBIHOYHOM 3KOHOMHKE: | UX XapaKTepUCTUKA
OpraHM3alLHuIo,
IJIAHUPOBAHHUE,
MOTHBALIHIO U
KOHTPOJIb
NeSITeIbHOCTH
9KOHOMMYECKOTO
cyOBeKTa
YMeHue ynpaBsiATh Ilepeuriciienrne  OCHOBHBIX | DpoOHTANBHBIN Texymuii KOHTPOJIb
KOH(MIMKTaMHU METOJIOB  YNpaBIEHUS HUX | ONpPOC 3auer
aHaJIN3
3HaHHEe METOJUKU [lepeuucnenne ¢akropoB, | OpOHTATBHBIN Texymuit KOHTPOJIb
MIPUHATHSL pEIICHUN BIMSIONIMX HA IPUHATHE | ONPOC 3a4er
YIPaBJIEHYECKOTO PelIeHUs
3HaHME CTHIEH IlepeunciieHre OCHOBHBIX @pOoHTaIBHBII Texymuili KOHTPOJIb
yIpaBieHus, CTHJIEH yNIpaBJICHUS U orpoc 3auer
KOMMYHHKAIUH, IIPUHIIAIIOB JEJI0BOIO

HpI/IHHI/IHOB JCIIOBOTO
0o0LIeHUS

00I1IIeHN S




2. ®OH/1 OLIEHOYHBIX CPEACTB
2.1. 3apanus 1Jis IpoBeieHUs TEKYIEero KOHTPOJIst

BxoaHo#l KOHTPOJIb IO TUCHHUIIMHE
(TECTUPOBAHHE)
Bapuanr 1

1. K hiemeHTaM BHyTpeHHeﬁ Cpeabl oOprauu3anu OTHOCHATCS .

. IIEJTM OpTaHU3aIuN
. Ipo(pCOFO3BI

. TEXHOJIOT U
KOHKYPCHTBI

. JIIO]TA

€. 3a7a9u
’K.KOHBIOHKTYpa PhIHKA

3. CTPYKTypa OpraHu3alnuu

H 7w o

2. Jlormyeckue B3aMMOOTHOIIIEHHS YPOBHeH yNpaBJjieHUs U
(GYyHKIMOHAJBLHBIX 00-JIaCTel, IOCTPOEHHBIE B TaKo#i ¢opme, KOTOpas
Mo3BoJIseT HanboJ1ee IPPeKTUBHO JOCTUYD LeJIeld OpraHnu3anmnu, 3To:

a. TEXHOJIOTHSI
0. 3amauu
B. IIJIaHBI
. CTPYKTypa OpraHu3aiiuu

3. OCHOBHBIMH METOJaMHU MECHEIKMCHTA ABJIAIOTCH:

. OPraHU3aLHUOHHO - AAMUHHUCTPATUBHBIE
. pacriopsiAUTENbHBIE

. MeTon "kHyTa"

DKOHOMHYECKHUE

. MeToq "mpstHUKa"

. COLIMAJIBHO — IICUXOJIOTMYECKUE

0N H WO

4. Kakue pakTopsbl U3 HUKeNePeYHCICHHBIX BJUSIOT HA IPUHATHE
YIPaBJICHYECKOI0 pelIeHus :

a. CEMaHTUYECKHE Oaphepbl
0. IMYHOCTHBIE OLIEHKHU

B. I10J1 pyKOBOJUTEIIS

I. cpela NPUHSITHS PEIEHUs
1. pUCK



€. HEONIPEIEIEHHOCTh
K.JTyXOBHOE B3aUMOJIEUCTBHUE B KOJUIEKTHBE
3. UHQOPMaIIUOHHBIE OTPAHUYEHUS

1. MaTepuaIbHOE CTUMYJIMPOBAHKE

K. HETaTUBHBIE TIOCIIEACTBUS

5. [IpoTuBopeune, BOZHUKAIOIEE MEKTY JIOAbMHU, KOJJIEKTUBAMH B
npoiecce MX COBMECTHOI TPY/AOBOIi 1eATEIbHOCTH U3-32 HENIOHUMAHUS
WIH TPOTUBOINOJI0KHOCTH UHTEPECOB, OTCYTCTBHUE COTJIACHSI MEXKIY
ABYMSI WK 00Jiee CTOPOHAMH, 3TO:

MOTHBALUS
. ccopa
cTpecc
KOH(DIUKT

. CIIOp

HEHOw o

6. JlenerupoBaHme - 3TO mepeaada 3aaa4 M ........... JAIY, KOTOpoe
MPUHIMAaeT HA ce0s1 0TBETCTBEHHOCTh 32 HX BBIMOJIHEHHE

. eneu

. TNITAaHOB

. CTpaTeruu
TEXHOJIOTUH

. IOKyMEHTAaIUH
. TIOJTHOMOYHUH

O X Hw o

7. OcHOBHas 001as LeJIb OPraHUu3aluM, IPKO BbIPAKeHHAs] IPUYHUHA
ee CylleCTBOBAHMS, ITO:

a. MpuObLITL

0. yaep>XaTbCs Ha PIHKE U YCTPAHUTh KOHKYPEHTOB
B. COXPaHUTh 37J0POBbE U )KU3Hb COTPYAHUKOB

I. MUCCHUS OpraHU3aINU

1. pallMOHAIBHOE UCIIOJIb30BAHUE PECYPCOB

8. Undopmanus nepeMeiaeTcss BHyTPH OPraHu3alMu ¢ YPOBHS Ha
YPOBE€Hb B paMKax:

a. BEpTUKAJIbHBIX KOMMYHUKAIUW
0. TOPU3OHTAIILHBIX KOMMYHUKAITUI
B. JUArOHaJbHbIX KOMMYHHKAIUN
. He()OpMaTbHBIX KOMMYHHUKAITUI



9. Kakoii u3 ¢pakTopoB, BJAUAIONIUH HA NPo1ecC MPUHATHSA pelleHus,
COAEPKUT CYyOBEKTHBHOE PAHKHPOBAaHHME BA)KHOCTH, KA4eCTBAa HIIU
Osara:

a. pUCK
0. cpeia MPUHATUS PEIICHUS
B. JUYHOCTHBIE OLICHKHU

I. Bpems

10. YTo U3 HUIKe MePevyHCJIeHHOr0 He SIBJIsIeTCS OCHOBHBIM IIArOM
IIAHUPOBAHUSA ?

a. pa3paboTka 1iaH AeUCTBUM

0. onpesieIeHUuEe CUTYaluH

B. IOCTAHOBKA LIEJIEN

. YBEJIWYECHUE HATMYHOCTH HACTOJBKO, HACKOIBKO BO3MOXKHO

Ne Bonpoca 1 2 3 4 5| 6 | 7 8 9
IlpaBuwibHbIA | a,B,4, | T | a,T,¢ | 0,1, 4,3 | T i | r a B
0TBeT e, 3
Bapuanr 2

1. KoHeuyHble COCTOSIHUSI MJIH JKeJIaeMbli pe3yJibTaT, KOTOPOro
CTPEMHUTHCSH JO0OUTHCH TPYAOBOM KOJLICKTHB, 3TO:

3a1a4u
CTPYKTypa
TpaTerus
LENH
TIJIAHBI

BOoO®R O

2. K oCHOBHBIM (pYHKIMSIM MEHEIKMEHTA OTHOCATCS:

MOTHBAIUS
MapKETUHT
KOOpIMHALUSA
KOHTPOJIb
HayyHOE 000CHOBAaHME MPOLIEcca YIPaBICHUS
IJIAHUPOBAHUE
. UHTETpalus
OpraHu3alus

PR ORI F O




3. Pe3y1bTaTOM KOHKPETHOI yNIpaB/IeHYeCKOM 1eATeJbHOCTH
MEHe/Kepa ABJIseTCs:

OpraHn3allMOHHOC PCIHICHHUC
HHTYUTUBHOC PCUICHUC
YIIPaBJIICHYCCKOC PCIICHUC
AJIbTCpHATHUBA

JE o

4. OCHOBHBIMH dTalaMH MoCTpOCHUA MOJAC/IN ABJIAIOTCH:

a. INIAHUPOBAHUE
0. MOCTpPOCHHE MOJCIIH

B. BBIOOp CTpaTeTHH

I. IIOCTAaHOBKA 3aJa4d

1. TIpOBEpKa Ha JIOCTOBEPHOCTH
€. TPUMEHEHHE MOJICIN

’K. OOHOBJICHHE MOJIEIN

5. OCHOBHBIMM THIIAMH KOH(l)JII/IKTOB ABJAIOTCH:

BHYTPHJIMYHOCTHBIN
MEKOPTaHU3AIMOHHBIN
MEKJIIMYHOCTHBIN
MEXKOTPACIEBON
MEKTyHapOIHbIN

MEXY JJUYHOCTBIO U TPYIIION
K. MEXIPYIIIOBOU

oR DR O

6. O0s3aTeJbCTBO BBHINOJIHATH HMEKIIHECH 3aJa91 U 0TBEYATh 3a UX
YAOBJIETBOPUTEJIBbHOE Pa3pellieHue, 3TO.

ACIICTUPOBAHNC
ITOJIHOMOYH A

OTBCTCTBCHHOCTDH

g% oL

KonTpons

7. Oomen nndopmanueii U cMbICJI0OM HHGoOPMaTUKM MeKTY 2 U 0oJiee
JIIOJABMH, 3TO:

WHTErpaIHsI
bumbTpanys
KOMMYHUKAIHS
CEMaHTHKa
MOTHBAITUS

BORE O



8. JIuuo, koTopoMy npeaHazHayeHa nHGpopMaLHA U KOTOPoe ee
HHTEpPIpeTUPYeT, HA3bIBACTCH:

NOJIy4aTelib
OTIPABUTEIb
MOCPETHUK
pacrpocTpaHuTEh

JE o

9. Jlns pa3pemenusi mpo6JaeMbl yIpaBjieHYeCKOe pelieHune J01KHO
ObITh:

KOHKPETHBIM
COIIACOBAaHHBIM
3aIpOrpaMMUPOBAHHBIM
peaTM30BAHHBIM
OpraHu3alMOHHBIM

BOoOE o

10. Yo u3 MNEPECUYNCIICHHOI0 ABJIACTCH PaCipoCTpaHEHHBIM METOA0M

MPOTrHO3UPOBAHUSA
a. Ka4eCTBEHHOE MPOTHO3UPOBAHUE
0. cXxemMaTH4ecKOoe MPOTHO3UPOBAHUE
B. MHTYUTHUBHOE MPOTHO3UPOBAHUE
I. TBOPYECKOE MPOTHO3UPOBAHUE
Ne Bonpoca 1 2 3 4 5 6 |78 9 10
IIpaBuwibHbIA ([T | a,B,€,3 B |0,r,g,e,2kx |a,B,e (B |B |a I |a

OTBET

Kpurepuu ouenku
3a npaBWIbHBIN OTBET — 1 Oasmn

Ouenka: orinyuo — 10-9 6ayuioB
xopo1io - 8-6 6aniIoB

YAOBJIETBOPHUTENBHO — 5-4 Gasia




Tema 1 CYIHHOCTDb U XAPAKTEPHBIE YEPTBI COBPEMEHHOI'O

MEHEJ) KMEHTA
BBenenune. Ilonsitue MeHe/DKMeHTa. llenmm MeHemkMeHTa. 3ajadn
MeHekMeHTa. OCHOBHBIE (PYHKIIMM MEHEIHKMEHTA. XapakTepucTuKa

AMEpUKAaHCKOM MOJIeJIM MEHEKMEHTA. XapaKTEepUCTUKA SIMOHCKOW MOJeNH
MEHEDKMEHTA. XapakTepucTuka MmeHemxMenTa B OPI'. Crnenudurka MmeHepKMeHTa
B Poccum.

KoHTpoJibHBbIE BONPOCHI:

CymHocTh MEHEI>KMEHTA.

OCHOBHBIE 11€]IU U 33]1a4l MEHEIKMEHTA.

XapaktepucTuka QyHKIIUN MEHEHPKMEHTA.

OCHOBHBIE IOHATHS OPTAHU3ALMHU U YIIPABIICHUS.

OTnnunTenbHble 0COOEHHOCTU HAYKH YIPABIICHUS: UCIIOJIb30BaHUE
Hay4YHOT'O METO/Ia, CUCTEMHAs OPUEHTALUS, UCIIOJIb30BAHUE MOJENEH.
DBOJIOLHNS YIIPaBIECHUYECKON MBICIH.

[IIkoJ1a HAyYHOTO YIPABICHHUS.

Krnaccuueckas (aIMUHUCTPATUBHASA ) IIKOJIA B YIIPABJICHUU.

[IIkoJ1a 4er0BeYECKUX OTHOUIEHUH U IIKOJIa TOBEACHUYECKUX HaYK.

10 [Ixona Hayku ynpaBiaeHus (KOJIWYeCTBEHHBIN noaxon). [IporeccHsii,
CUCTEMHBII ¥ CUTYallMOHHBINA MMOIXOBI.

abrwnE

© o~

Kpurtepuu onenku
Ormetka "5"

[laer monstue MeHemxkMeHTa. llenm meHemxmenTa. DYHKUUM MEHEIKMEHTA.
OCHOBHBIC TIOHATUS OpPTraHU3AlMU MW YIPABJICHUS. XapaKTEPUCTHUKA IIKOJI
MEHEKMEHTA.

Ormetka "4"

€CJIM OTBET, COOTBETCTBYET TE€M € TpeOOBaHHSAM, UTO U JUII OTMETKH "5", HO
nommyckaeTcs 1-2 ommoOKy, KOTOPBIE caM K€ UCTIPaBIsieT, U 1-2 HemodETa.

OrmeTtka "3"

eciu oOydJaromuiicss 0OHApYKUBAET 3HAHWE W TTOHUMAHHE OCHOBHBIX MOJIOKEHUMN
JAHHOW TEMBI, HO: HETOYHOCTH B OMNPEICICHUM IOHATHH, HE yMEET NMPUBECTH
TIPUMEPBI, UMEETCS PSIT HEJIOUYETOB, HE BIAJACCT TEPMHUHOJIOTHCH.

CamocrosiTeibHasag padora — CaMOCTOSATENbHOE W3YyUYECHHE U KPATKU KOHCIIEKT
IO CIEAYIOIUM TeMaM: DBOJIIOLHMA yIpaBieHueckol mblciau. Illkona HaydyHOro
ynpasienus. Knaccuueckas (afiMUHHUCTpaTUBHASA) IIKoia B ynpasienuu. Lllkoina
YeJIOBEUECKUX OTHOLIEHWA U IIKoja TnoBeAeHueckux Hayk. Illkona Hayku
yIpaBieHUs (KOJIMYECTBEHHBIN MOIX0/)

10



TeMa 2 OCHOBHBIE ®YHKIINA MEHEJKMEHTA

uxn menemxmenTa. [lnanupoBanue. Bunbl minanupoBanus. OpraHu3anys.
[Ipornecc opranmzanuu. Motuarus. KoHTpob.

3.
4.
)

KOHTpOJILHI)Ie BOIIPOCHI

ConepxaTeabHble TEOPUH MOTHBALIUK: UEPAPXUS MOTPEOHOCTEN 1O
Macnoy, Teopust notpednocreir MakKnenanna, ipyxdakropHas Teopust
['epubepra.

[TponeccyanbHble TEOPUM MOTUBALIUK: TEOPUS OKUIAHU, TEOpHUS
cripaBeIMBOCTH, MoAenb [loprepa-Jloynepa.

[TonsiTHE TUTAHUPOBAHUS

CyIIHOCTB Tpoliecca OpraHu3alyu.

TpaaIMOHHBIA U COBPEMEHHBIN MOAX0 B KOHTPOJIE.

OtMmeTka «5»

JlaTh omnpenenieHue riaHupoBaHusd U opranu3anuu. CyIHOCTh CONEPKATEIbHOU U
MPOLECCYATBHON TEOPUHA MOTHUBALIUHU.

OtmeTka «4».

OTBET TOJHBIN W MPAaBUIbHBIA;, MATEPUAJ U3JI0KEH B ONPEACICHHON JIOTUYECKON
MOCJIEA0BATEILHOCTH, TIPU 3TOM JIOMYIIEHBI JBE-TPU HECYIICCTBEHHBIC OLIMOKH,
HCTIpaBJICHHBIE.

OtMmeTka «3».

OTBET HEIIOJIHBIN MJIM HECBI3HBIN.

BapI/IaHT])I TECTOB 1J11 CAMOKOHTPOJIA .

Bapuant 1

1. K oCHOBHBIM (yHKUIMSM MEHEI:KMEHTA OTHOCSTCS:

X ORI EOR

MOTHBALUS
MapKETHUHT

KOOpAMHALUS

KOHTPOJIb

HayyHOE 000CHOBAaHME MpOLEcca YIpaBIeHUs
IJIAaHUPOBAHKE

. HHTCTpanus

OpraHu3aIus

2. IlpornBOpeune, BOSHMKAKIIEE MEXKAY JIOAbMH, KOJJIEKTHBAMH B

npoiecce MX COBMECTHOM TPY/A0BOI 1eATEIbHOCTH U3-32 HEMIOHUMAHMS

11



WUJIH IPOTUBOMOJIOKHOCTH HHTEPECOB, OTCYTCTBHE COIVIACUA MEIKIY

ABYMs1 UM 00Jiee CTOPOHAMU, ITO:

OB Oe

MOTHBAITUS
ccopa
cTpecc
KOH(JIUKT
CTIop

3. OCHOBHBIMM TMIIAMH KOH(INKTOB SIBJISIIOTCH:

a
0
B
I.
A
e
x.

BHYTPWJINYHOCTHBIN
MEXOPTaHU3ALMOHHBIN
MEXJITMYHOCTHBIN
MEKOTPACIIEBOU
MEKTyHapOIHbIN

ME¥Ky JINYHOCTBIO U TPYIIION
MEKTPYIIIOBOU

4. OCHOBHBIMH CIIOCOOAMMH PpaspemeHust MEKJIUNIHOCTHBIX KOH(l)JII/IKTOB

ABJAIOTCH:

EWXOoORIDE O

YKJIOHEHHE
pazoupaTenbCTBO
MPUHYKICHUE
MOpULIAHNE
CTJIQ)KUBAHUE
JUIICHUE TIPEMUN

. KOMITPOMHCC

YBOJIbHCHHE
perieHne npooIeMbl

5. IIporHo3upoBaHue Ba:KHO, IOTOMY 4TO:

o e

CIIY’KUT IIPEIAIIOCHIIKON IIIaHUPOBAHUSA

YBEIIMYUBAET UCIIOJIb30BAHUE CTATUCTUKHU

MPEIOCTEPETrAET PYKOBOAUTEIIEH OT NPUHATHUS OTPOMETUHUBBIX
pelIeHu’

CIIY’KUT ONIPaBJIaHUEM YIIPABICHUYECKON HEY1aun

6. Uro u3 nepevncIeHHOT0 ABJIsIETCH PACPOCTPAHEHHBIM METOA0M

IIPOTrHO3UPOBAHUA

a.
0.

Ka4CCTBCHHOC IIPOTrHO3UPOBAHHUC
CXEMATHYCCKOC ITPOrHO3UPOBAHUC
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B.
T.

HHTYUTUBHOC IIPOTHO3UPOBAHHC
TBOPUYCCKOC ITPOTHO3UPOBAHUC

7. Kakoii 13 NpUHIUIOB OILUIATHI M CTUMYJIMPOBAHMS TPY/Ja ABJISETCH

HEeBEPHbIM:

O® o

YHUBCPCAJIIBHOCTD

IMpOCTOTAa U AOCTYIITHOCTD
CIIPaBCAJINBOCTDb

KOJUICKTHUBHAasI OTBCTCTBCHHOCTD
KOMIIJICKCHOCTD

8. U3 HUKCIIPUBECACHHBIX BADHAHTOB BblﬁepI/ITe TOT, B KOTOPOM YKa3aHa
KJ'IaCCI/Ifl)I/IKaIII/IH Teopm“d MOTHBaAIlUH:

a.
0.

B.

COJZIEpKATEIIbHBIE U MPOLECCYATbHBIE
T€OPUH EPBUYHON U BTOPUYHOW MOTUBALIUU
TEOPUH TICUXOJOTHYECKOTO MTPOTUBOICUCTBUS

TEOPUU CIEACTBUN U IIPUYNH

9. U3 NMEPECUYNCIICHHBIX BblﬁepI/ITe NPUYHUHBI, HE ABJIAIINUCCA NIPUIUHAMHA

KOH(}JIMKTOB:

a
0
B
I.
A
e
XK.

pacripeielieHue pecypcoB
B3aMMO33aBUCHMOCTh 3a7a4
pa3IuYus B IENSIX

pa3iuuus B MaHEPE MTOBEICHUS

. XOTOpHCKUH 2 DHeKT

pas3uuus B IPEACTABICHUSIX U LIEHHOCTIX
IPYNIIOBOE MBILIJICHUE

10.Coaep:xaTesibHbIEe TEOPUH MOTHBALIMUA OCHOBBIBAKOTCS HA TOM, KaK

BeAYT ceOst JIIOAH C YYETOM ...

a. 3HAHWW U ONbITa
0. BOCHPUSATHUS U MIO3HAHUS
B. NOTpeOHOCTEH
I. OXUJaHWI
Ne Bompoca 1 2 3 4 5| 6 | 7|8 9 110

IIpaBuiabHbIl | a,r.e3 | T | a,Be | a,BJA, KM | A a r | a| 0e| B

OTBET

Bapuanr 2
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1. K npoueccyajJbHbIM T€OPUSIM MOTHBALMH OTHOCATCH:

TEOpUs OXKUAaHUS
teopus "»kuzHeHHoro nukina" I1. Xepcu u X. bianmapa
TEOpUsl CIIPABEIJIUBOCTH

mozenb MotuBanuu [loptepa - Jloynepa

MOJICJTb IPUHATHS pemenuii Bpyma — Hertona

FOR®R O

2. ABTOpPOM ABYX()AKTOPHOH TeOPHH SIBJISIETCSI:

A. Macnoy

®. MakKnemmann
®. T'epudepr

B. Bpym

JI. Iloprep

2. Jloynep

ORI E O

3. HpennonaraeMaﬂ CTECIICHb OTHOCHUTECJIBbHOI'O YAOBJECTBOPCHUSA UJIN
HEYJAOBJIIETBOPCHUHA, BOSHUKAOIIAasA BCJICACTBUEC MOJTYYCHUA
ONpEeaACJCHHOI0o BO3HArpaxacHus Ha3bIBa€TCH:

WHBAPUAHTHOCTH
CTPYKTYPHPOBAHHOCTh
WHTETPUPOBAHHOCTH
BaJICHTHOCTD
nudpepeHInpOBaHHOCTh

BFOR®R O

4., Kakue BUJIbI KOHTPOJIA OCHOBBIBAIOTCSI HA 0OPATHOM CBSI3HU:

IpeIBapUTEIIbHBIN
TEKyLIUU
3aKJIFOYUTEIIbHBIN
BCE

g% oe

5. Kourpoasb 3¢ dekTHBEH, €CJIM OH UMEET ... XapaKTep, HALleJIeH Ha
TOCTHKEHUE KOHKPETHBIX Pe3y/JbTATOB, CBOCBPEMEeHEH, TM0OK, MPOCT U
IKOHOMHUYEH

OTIEpATUBHBIN
CTPATETUYECKUMN
TAKTUYECKUAMN
CHUCTEMHBIN
BPEMEHHBIN

BO®E O
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6. Kem 0bL1H NpeasioKeHbl aIbTEPHATHBHBIE B3IJIsIIbl HA OTHOLIEHUE K
padoTHHUKAM, MOJyYUBIINE U3BECTHOCTDh, Kak Teopuu "X" u "Y"

a. B. Bpym
6. JI. Makrperop
B. @. I'epubepr

7. Bce croco0bl MOOIIPEHUsI OCHOBAHBI HA:

IMPUHOUIIC HCBMCIIATCIIbCTBA
OCYHICCTBJICHUHU TCKYIICT'O KOHTPOJIA
MOTHBallUuH

IIAaHUPOBAHUHU

Dow oo

8. Mak Knennana BblaesisieT B CBO€id TEOPUH CJIeAYIOIINE MOTPEOHOCTH:

ycrnex
0€30IacHOCTh U 3allUTa
BJIACTD

MOTHBALUS
MIPUYIACTHOCTH
CaMOBBIPAKECHUE

ORI P

9. B cocraB cojep:kaTeJbHBIX TEOPUIl MOTUBALIMU BXOISAT CJIeAyIOIHUe:

teopust Macioy

nByx@akropHas Teopus ['epudepra
TEOpUsI OKUTAHUN

TEOPHsI U

TEOPHsI CIIPABENIIMBOCTH

mogenb [loprepa — Jloypena

ORI E O

10.Texkyuuii KOHTPOJIb OCYIIECTBJISIETCHA B X0/1€:

a. MpoBeAcHUS padoT

0. OKazaHue yCiayr

B. 00CYXJIeHHE BO3HHKAIOIIUX MPoOieM

I. TMPOBEPKU PE3YIHTATOB PadOT
Ne Bompoca 1 2 3 4 5 6 | 7 8 9 110
IlpaBwibHbIMA | a,B,I B r 0,B 0 0 B | aBJ | a,0 | a




orger | | | [ [ | | | | |

Kpurtepuu oueHku

3a npaBWIbHBIN OTBET — | Oas

Orenka: oinuao — 10-9 GamoB
xoporio - 8-6 6atoB
YIOBIIETBOPUTEIBHO — 5-4 Gasuia

[lonsitust  koH(pnukra. Buasl KOHMIUKTOB. [Iytn  paspeueHus
KOHQIUKTHBIX cUTyanuid. VICTOYHMKM W TOpPUYUHBI KOH(IUKTOB pPaOOTHHKOB.
[TocnenctBust koHGIMKTOB. [loHATHE CTpecc. MeToabl penoTBpaIIeHHs cTpecca.
Mepsl 110 CHATHIO cTpecca.

KoHTpoJibHbIEC BONIPOCHI

1. Konnektus u ero Bubl, pOpMUpPOBAHUE U Pa3BUTHUE, ICUXOJOTUUYECKHE
XapaKTEPUCTHKU TPYAOBOIO KOJJIEKTHBA, HOBBIN YEJIOBEK B
KOJUIEKTHBE.

2. KOHOAMKT 1 €ro TUIB: BHYTPUIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKITY
JINYHOCTBIO U TPYIIIION, MEXTPYIIIOBOU.

3. IlpuunHbI BO3HUKHOBEHHUS, (Da3bl pa3BUTHS KOHPIUKTOB U TEXHOJIOTHS
UX pa3peleHusl.

4. DOyHKIMOHAJIBHBIE U TUCPYHKIMOHAIBHBIE TOCIIEACTBUS KOH(PIUKTOB.

CTpyKTypHBIE U MEXJINYHOCTHBIE METO/IbI YIIPABICHUS KOHPIMKTHOM

CUTYyalUEH.

VYrpaBieHue opraHu3alliOHHBIMU U3MEHEHUSMH.

[IpuurHBI CONPOTUBIIEHUS JIOACH epeMEHAM.

Crpecc 1 (hakTopbl €ro BbI3bIBAIOIIKE.

MeTtonbl yripaBi€HUs] CTPECCOM.

o

© oo~

Kpurepuu ouenku

Ormetka "5"

N3naraer monaTtve KOH(MIWKTA U CTpECCa, XapaKTEPUCTHKY BHUAOB KOH(MIUKTA,
3HA€T WMCTOYHHUKU W TPUYMHBI BO3ZHUKHOBEHUS KOH(pIUKTa, Brageer meromamu
IpeIOTBpPALICHHsI CTpecca U 3HAaeT COCOObI MPEA0TBPAllEHUs CTpecca.

Otmertka "4"

€CJIM OTBET, YAOBIETBOPSET TEM Ke TpeOOBaHUAM, YTO M s OTMETKH "5", HO
nomyckaeTcs 1-2 omuOKy, KOTOPBIE caM K€ UCTIPABIISET, U 1-2 HEeTOYET.

OtmeTtka "3"

eciu oOydJaroIuiicss 0OHApY>KUBAET 3HAHWE W TTOHMMAHHE OCHOBHBIX MOJIOKEHUMN
JTAHHOM TE€MbI, HO: HETOYHOCTU B ONPE/ICJICHUY MOHATUNA WIH pa3zeliax, He yMeeT
MPUBECTH MPUMEPHI

16



HpaKTI/I‘IeCKOC 3aHaATHE - PelieHue CUTYAallUOHHBIX 3a44a4 I10 TEMC ((praBJIeHI/IC
KOH(bJII/IKTaMI/I " CTpeCCaMmn».

Curyanmus 1.

B KOHCTpYKTOpPCKOM GIOpPO HE CIOKHWINCH OTHOIIEHUS HayaJIbHUKA OT/ENA C
KoJulekTuBOM. HauanbHuMK oTaena ObUT HAa3HAUYE€H Ha JOJDKHOCTh JBa MeECSLa
Ha3aj. Jlo 3Toro oH paboTan B ApyroM OTIENE U UMEJ XOPOIIYIO PEIyTalHio KaK
cnequanuct. VMMeer OoJsblIOe KOJMYECTBO HM300pPETEHUH; OJIMH W3 HAy4HBIX
IPOEKTOB, PYKOBOJIUTEIEM KOTOPOTO OH OBUT Kak BEAYUIUH WHXXEHEpP II0
npeabIaylel JOKHOCTH B JIPYTOM OTHEJ€, IMOJY4YWJl BBICIIYIO OLEHKY Ha
MEXIYHApOJIHON BBICTaBKE.

[Ipoananu3upyiTe, Kakue NPUYMHBI MOIJIA JIeYb B OCHOBY KOH(JIMKTA
MEX/1y HOBBIM HauaJlbHUKOM U KOJJIEKTUBOM?

Curyanmus 2.

Ha coOpanuum TBOpUECKOro KOJUIEKTHBA OOCYXJajcsi BOINPOC O
IPEACTABIICHUH K TIOYETHOMY 3BaHHUIO «3acClIy)KEHHBId JesATelNb HayKH»
corpyrHuka A. Bompoc 0 IpeAcTaBIeHMM K TakOMy  3BaHHMIO 11O
cooTBeTcTBYIOIIEMY [l00KEHHIO MOT pemaThecsi MO0 OTKPBITHIM, JIUOO TaHBIM
rojiocoBanueM. Ilocie KopoTkoro oOCyXaeHUs] KaHAUAATYpbl COTPYIHUK b BHec
NPEIOKEHHE: TPOLEAYPY BBIABMKEHUS MPOU3BECTH TAWHBIM T'OJOCOBaHHEM. B
pEe3yNbTaTe UTOT'M FOJIOCOBAHUS OKA3aJIUCh HE B MOJIB3Y A.

JlononHuTeNbHAS UHPOPMALIHS:

NuunmaropoM mnpeactaBieHuss A K MOYETHOMY 3BaHHUIO BBICTY I
PYKOBOJIUTEIb KOJUIEKTUBA.

PykoBonuTento ObUTM W3BECTHbI HETaTHBHBbIE BBICKAa3bIBaHMUSI B ajapec A
HEKOTOPBIX COTPYAHUKOB KOJUIEKTHBA IO TMOBOJXY SKOObI MMEBIIUX MECTO
HE3aCIyEHHBIX MPOJABIKEHUH 10 padbore (A 10 CcMe Hbl PYKOBOAUTEI
KOJUIEKTHBA, KOTOPOE€ MPOM30LUIO 3a JBa TIoJa A0 IMPEACTABICHHUS €ro K
IIOYETHOMY 3BAHMIO, HECMOTpPs Ha YCIEXH B Ha YYHO-UCCIEI0BATEIbCKON
JESTEIIbHOCTH HEe HaXOAWJI JOJKHOM OLIEH KU CO CTOPOHBI OBIBIIETO PYKOBOIUTEIIS
M. C npuxogoM HOBOrOo py KOBOIWUTENS A ObLJI Ha3HAY€H Ha BBIIIECTOSUIYIO
JIOJKHOCTB ).

UKCIIEHHOCTh KOJUIEKTHBA, B KOTOPOM TPYIMJICS COUCKATENb MO YETHOTO
3BaHus, OblIa HeOobpas -10 yenoBek, B UX 4KcClie ObUIO YETBEPO COTPYIHUKOB,
MMEBILIMX MOYETHOE 3BaHUE, U TPOE MPETECHI0BABIIIKUX Ha HETO.

[Ipoananu3upyiTe JaHHYIO CUTYallMIO HA MPEAMET €€ KOH(MIUKTHOCTH.

Curyanus 3.

«KoHGAMKT B Opranu3ammm
Llenp 3ansTus
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Pa3Butre y ciymareneil HaBBIKOB aHAMM3a KOH(GIMKTOB B OpPTaHHU3AIUU H
dbopMupoBaHUE YMEHHS NIPUHUMATH YNPABICHUYECKUE PEIICHUS] B HECTaHIAPTHHIX
CUTYyalUsIX.

[Topsinok npoBeieHUs 3aHITUSA

[ToaroTOBUTENBHBIN ATAN

[IporoBopuTh €O CIyLIATEJISIMHU OCHOBHBIE BOIPOCHI TEMBI: «IIOHSITHE
KOH(JIMKTOB B OpraHu3alun», «KiIaccupukaiys KOH(MIUKTOB B OpraHU3aIuN,
(TPUYUHB  KOH(JIMKTOB B OpraHU3AIMH», «YIpaBlIcHUE KOH(MIUKTAMH B
OpraHu3alum».

B xone 3ansTus

[Tocne 0OCykIeHUs] OCHOBHBIX TTOHSITUM BCE YUACTHUKH 3aHITHUS JIETATCS Ha
UIPOBBIE TPYNNBbI IO 3-5 4ell., BCE IPYIIBI NOJYYarOT OJWHAKOBOE 3aJaHue,
MPEyCMATPUBAIOIIIECE AHATIN3 KOHKPETHBIX CUTYAIUH.

Ha ananu3 KOHKpPETHOW CUTyallUM W NPUHATHE PEIICHHUS OTBOJUTCS, B
3aBUCUMOCTH OT 3aaaHus, 5-10 MUHYT.

Curyanus 4.

Bl HavanpHuk otaena. Ilonydnnu 3amaHue W enere B KOMaHIMPOBKY. B
a’poNopTy CIY4YaiHO BCTPEYAETE CBOK INOJUYMHEHHYIO - MOJIOAYIO COTPY/IHHILY,
KOTOpasi y)Xe JB€ Helenu He paboraeT. Bam ckaszamu, yto oHa Ooneer. A BbI
BUJIUTE €€ HE TOJIBKO B TIOJIHOM 3]IpaBUU, HO MO BHUAY HEIJIOXO OTAO0XHYBLIEH. OHa
KOro-TO C OOJBIIMM HETEPIIEHHEM BCTpEYaeT B a’pomnopTy. Bo BBepeHHOM Bam
OTJIeJI€ MOJHBIN 3aBaj, HE XBAaTAE€T COTPYAHUKOB, CPBIBAIOTCS CPOKH BBIITOJTHEHUS
pabor...

Uro BbI ckaxere cBoer corpyanuue? C yero HauHere pasroBop? Uem
JTOJIKEH 3aBEPIIUTHCS ATOT UHLIUJIEHT?

Curyanmus 5.

Bbl onmbITHBIN, JaBHO pabOTarOIIMi, aBTOPUTETHBINM HayaJdbHUK OTAcHa. B
KaHyH IIpa3JHUKa Bbl OT CBOErO0 OTJENAa IMPEICTABWIM HECKOJBKHUX JY4IINX
COTPYIHUKOB Ha mootipenue. Cpeu TeX, KoMy JOJDKHBI ObITh BPyUEHBI TpaMoTa U
JICHe)KHass mnpeMust - BacuibeB, KOTOpPOro Bbl JIMYHO MNPEAYNPEAUIH O
HEOOXOJMMOCTH SBUTHCS Ha TOP>)KECTBEHHOE COOpaHMEe, HO TPaMOTY U MPEMHUIO T10
HEHU3BECTHBIM [JIS1 BaC IPUYMHAM €My He Bpydwiu. Ha cneayrommil neHs, eie He
yCHeB pa3o0parbCcsi B MPUYUHE HEJOPAa3yMEHHs], Bbl CIy4ailHO CTAJIKUBAETECH C
BacuiibeBbIM B KOpUIOpE.

KakoBbl BO3MOXHBIE BapUaHThl pa3BUTHUsI BO3HUKIIEH cutyauuu? Kak Obl
BbI TIOBEJIM C€0s51 B K&XKJIOM U3 3TUX BapUAHTOB?

[Ipumeuanne. Kaxpas w©3 MNPEIJIOKECHHBIX CHUTyalldid MOXET HMETh
HECKOJIbKO BapuaHTOB pa3BuTus. Hanpumep, B Bapuante 1 - corpyaHuna, Koropas
BCTPETUJIACH BaM B adpOINOPTY, MOTJIa HAXOJUTHCA Ha OOJLHUYHOM IO yXOAY 3a
pebeHKOM, a B adporopTy BCTpeyasa 4esloBeKa, KOTOPBIM JIOJDKEH OB MPUBE3TU
el nedunuTHOE JeKap-CTBO. B Bapuante 2 - HemopazyMeHUE MOTJIO BOSHHKHYTH
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u3-3a OMMOKM MAIIMHUCTKH, KOTOpas T[euyaTana TMpuKa3 O TMOOUIPEHUU U
nponyctuia Gamuinto Bacunsesa. Bapuanr 3

Paboune opHOro M3 LEXOB MPEANPUATHS HEOAHOKPATHO 3asBISIM O
HEYJIOBJIETBOPUTEIbHBIX YCIOBHUSX TpyZAa, BBICKA3bIBAJIM OINACEHUS 3a CBOE
3010pOBbE (B L€Xe HE YIEISUIOCh JIOJDKHOTO BHHUMAaHUSL — 00ECIIEUEHUIO
0e3onacHocTH Tpyaa). UM yxe Ooiiee Tpex MECSIEB HE BhIIIAYMBAIIN 3apaO0THYIO
wiary. J{Ba 1HA Ha3aa ¢ OJHUM U3 padOuYUX MPOMU3OILIET HECUACTHBIA cilyyail Ha
IIPOU3BOACTBE. DTO MEPENOJHWIO Yally TEpIEHUs padO4yMX, OHU OTKA3AJINUCh OT
pabOThI U MPUTIIACHIIN HA COOpaHUE PYKOBOJCTBO MPEIIPUATHSL. ..

Kak Op1 BbI moBenu ce0si B ATOW CHTyalldd B KadecTBE PYKOBOAMTEIS
IpeanpusiTus?

Curyaunus 6.

B komnektuBe otmena ognoro HUM ra3oBoi MPOMBINIJIEHHOCTH 3a TOJIbI
COBMECTHOM pPabOTHl CIOKWIIMCH XOPOIIHNE OTHOIICHHS MEXIY BCEMH UJICHAMHU
KoJUIeKTHBA. OT/IeN YCIEIIHO CIPAaBIISUICS C MOPYYECHHBIMU 33/ IaHUSIMHU.

B cBs3u ¢ mepeBooM Ha Jpyryro paboTy CTaporo HadajJbHHKA OTHeNa Ha
€ro JOJDKHOCTh OBLI Ha3HA4YeH MOJIOJION YYCHBIM, W3BECTHBIM CBOUMHU
HOBAaTOPCKUMU pazpaboTkamu. CBOIO JIEITEIIBHOCTh HOBBIN PYKOBOIUTEL Hauaj C
YKpEIUICHUsI TPYJIOBOM NHMCIUILUIMHBI: OblIa YCTAaHOBJICHA PETHCTpAIUs BpEeMEHU
MpUXoJia Ha paboTy M yXoJia ¢ paboThl, BHYTPEHHUX KOMAHAUPOBOK, YCTAHOBJICHO
BpeMsI MPUEMOB IO JIMYHBIM BompocaMm. OH 3HAYUTEIBHO PACIIUPUII TEMATUKY
HAYYHBIX HMCCIICIOBAaHUW OTJIEJNIa, 3aKJIIOYMB JIOTOBOPHI C MPOU3BOACTBEHHBIMU
OpraHu3alsIMyd B COOTBETCTBHM CO CBOEH HAay4YHOM CIICLIMAIM3alyei. 3alaHus
MOAYMHEHHBIM CTapajcsi JaBaTh Kak MOXHO Oojee MNOoApOOHO, cuuTasi, 4TO
COTPYIHUKH HEJIOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOMPOCAX U YTO OHU CTPOTO
JIOJKHBI TIPUICPKUBATHCS HHCTPYKIIH.

Uepe3z HEKOTOpOE BpeMs 3aKa3uMKU OTMETWIM YXYAIICHUE KayecTBa
Hay4YHBIX pa3paboOTOK oTxaena. B KoJIeKTHMBE YXYAIMINCH B3aWMOOTHOIICHUS,
MOBBICHJIACH Pa3/IPaKUTEIBHOCTh, HAYAJIUCh KOH(MIIUKTHI.

PemuB, 4T0 HYKHO O3OPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJIA MPEIIIOKHUIT
YATH Ha TMEHCHUIO HECKOJIbKMM COTPYJHHKAM, B3SIB Ha HX MECTO MOJIOJBIX
crieniaaucTtoB. OgHAKO MOJOKEHUE HE YIYUIIUIOCH.

Bame MHEHME OTHOCUTENBHO BO3HUKIIEHM CHUTYallMd W HANpaBJICHUM €€

WCTIPABIICHUSA ]

Onpenenure:

1. THUI KOH(JIUKTA;

2. COCTaB KOH(QIUKTYIOUIUX CTOPOH;

3. NOBOJABl W WCTUHHBIE NPUYMHBI BO3HUKHOBEHHUS KOHQIUKTHON
CUTYalNH;

4, METO/Ibl U KOHKPETHBIE MMYTH pa3pelieHns KOH(IUKTA.

Tema 3 IPUHSATHUE YIIPABJIEHYECKHX PEIIEHUAM
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OpranuzaluoOHHO-aIMUHUCTPATUBHBIE METO/IbI YIPABJICHHUS.
DKOHOMHUYECKHE MeTonbl ymnpasieHus. ColuuanbHO- TMCUXOJOTHUYECKHE METOJbI
yIpaBJICHHUS.

KoHTpoJibHBIEC BONIPOCHI

[loHATHE METOABI yIIPABICHUS

['maBHas LesIb METOIOB yIIPaBJICHUS
OpraHnu3anuOHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPABJICHUS.
OKOHOMHYECKHE METO/BI YIIPABJICHHUS.

ConmanbHO- NICUXOJIOTHYECKUE METO/IbI YIIPaBJICHUS.

O whE

Kpurtepun ouenku

Otmetka "5"

Hznaraer IIOHATHE METOJIOB yIpaBJIeHUs, JaeT XapaKTePHUCTUKY
OpraHU3aIllMOHHO-aIMUHUCTPATHBHOTO, SKOHOMHYECKOT'O U COLIMAJILHO-
TICUXOJIOTHYECKOTO METO/1a YIIPABIICHHS.

OtMmetka "4"

€CJIM OTBET, YAOBIETBOPSET TEM Ke TpeOOBaHUAM, YTO W JJisi OTMETKd "5", HO
nomyckaetcs 1-2 ommOKy, KOTOPBIE CaM K€ UCIIPABIISET, U 1-2 HETOYET.

OtmeTtka "3"

ecau oOydJaromuiicss 0OHapyKMBAaeT 3HAHWE W IMMOHMMAaHUE OCHOBHBIX ITOJOKCHUM
JTAHHOW TEMBbI, HO: HETOYHOCTU B ONPEJICTICHUM MOHATUM WU pa3jesax, HE yMeeT
MIPUBECTH MPUMEPHI

IIpakTHUyeckoe 3aHATHE. Pazpabotka CXeM OpTraHU3aLMOHHO-
aIMUHUCTPATUBHOIO METOAA YIPABICHUS. DKOHOMHUYECKOTO METOJIa YIIPABIICHUS.
ConnanbHO- MCUXOJIOTUYECKOT0 METOA YIIPABICHUS.

«Hcnoan3oBanue NMPUHIMAIIOB YIIPABJCHHUS HA IIPAKTHKE)

Heap 3aHATHSA: U3YYUTh NPUHLUIBL yhpaBieHUuss no A. Dailono U HX
IIPUMEHEHHE Ha MPAKTHUKE.
3aganue:

1. N3yunTh 1 npoaHaau3upoBaTh MPOU3BOJICTBEHHYIO CUTyalUI0 «DPopa
BUEpA, CETOJIHS U 3aBTPAY.

2. JlaTh pa3BEépHYTHII 00OCHOBAHHBIN OTBET HA BOIPOC:
Kakue npunmunsl ynpasinenus (mo A. daifonro) ucnoisib3oBanuch ['eHpu
®opaom nipu ynpasienun pupmoit «Dopa MoTop»?
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3. CI[CJIaTB BbIBOZ O TOM, KaKHUM 06p8,30M MNPUMCHCHUEC IIPUHIMIIOB
YIIPaBJICHUA ITIOMOIaCT OpraHu3alnunu ,ZIO6I/IB3TBC$I YCIICXOB.

IIpousBoacrBenHas curyauus «@opja Buepa, ceroHs 1 3aBTPa»

I'enpu @opa Obul BenuKUM pykoBoauTeneM. OH NpPEACTaBisl apXeTHII
aBTOPUTAPHOTO NpearnpuHUMarenss npouuioro. CKIOHHBIM K OJMHOYECTBY, B
BBICIIEN Mepe CBOEBOJIBbHBIM, BCErJa HACTAMBAIOIIMKA HAa COOCTBEHHOM IIyTH,
NPE3UPAIOIIUN TEOPHUH U «OECCMBICIEHHOE» uYTeHUue KHUT, Dopa cuMuTal CBOMUX
CITYXalllUX «ITOMOIIHUKaMu». Eciiu «TOMOIIHUK» OCMeNUBaICS nepeunTs Dopy
WIA CAMOCTOATEIHHO MPUHUMATh BaXKHOE PEIlIeHUE, OH OOBIYHO JHUIIAJCS PadOTHI.
Ha ¢pupme «Popa MoTop» TOIBKO OJUH YETOBEK MPUHUMAN PEIICHUs C JII0ObIMU
nociencteusmu. OOmue >xe npuHiunel dopaa ObUIM CyMMHUPOBAHBI B OJIHOM
bpaze: «J[1000i MOKyMnaTenb MOKET MOJYYUTh ABTOMOOMIIB JIFOOOTO 1BETa, KAKOTO
MOKEJIAeT, TOKa aBTOMOOUITb OCTAETCSI YEPHBIM.

®opna caenan cBOO MoJeb « Tv» HACTONBKO NEMIEBOM, UTO €€ MOT KyNUTh
MPaKTUYECKU JIF000M paboTarONIH YeTOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTUi KpOIICUYHYIHO KOMIIAHHUIO B
TUTAHTCKYIO0 OTpacib, WU3MEHUBIIYI0 aMEpUKaHCKoe o0mecTBo. bonee Toro, oH
cAenay 3T0, MOCTUTHYB, KaK MOCTPOUTh aBTOMOOWIIb, MpoJaBaeMblii Bcero 3a 290
J0JIJTIApOB, U IIATS CBOMM pabOYUM OJIHY M3 CaMbIX BBICOKMX CTaBOK TOTO
BPEMEHH — 5 JIOJUIAPOB B HENENIO. Tak MHOIO JIIOAEH Kynuiu MoAenb « Tu», 4to B
1921 r. «®opa Motop» koHTpoaupoBaia 56% phIHKA JIETKOBBIX aBTOMOOUJICH U
340/THO ITIOYTH BECh MUPOBOU PBIHOK.

dopp, Kak yxe 0TMEedanoch, ObUT HECTHOAaeMO >KECTKUM, CBOEBOJIBHBIM H
WHTYUTHUBHBIM 4YEJOBEKOM. «YeNoBEK HE JOJDKEH UUISThCA B3ad BHEPEM), —
ropopun @Dopa. HamporuB, Ha KaXIOro pyKOBOAUTENS OBLIM BO3JIOXKECHBI
onpenenéHHbpIe 00s13aHHOCTH, U JaHa Obl1a cBoOoJa JenaTh BCE, 4TO HEOOXOMMO
JUJIS1 UX BBITIOJIHEHUSL.

B 10 Bpems kak «@opa MoTtop» coxpaHsiiia BEpHOCTb YEPHOU MoAenu «Tm»
U TPAaUIMU, COTJIACHO KOTOpOH OOCC KOMaHAyeT, a OCTajbHBIC BBITIOJIHSIOT,
dbupma «J/Ixenepan MoTopc» BBela B NPAKTUKy YacThie 3aMEHBI MOJEJEH,
npeajiaras TOTPEOUTENIO IIMPOKUKA aCCOPTUMEHT CTHIIEBBIX M I[BETOBBIX
opopmnenut u poctynHelii kpeaut. Hons «Dopa Morop» Ha pBIHKE peE3KO
COKpATWJIach, a PEUTHUHT €€ PyKOBOAMUTENEH CUIIbHO CHU3WICA. B 1927 r. @upma
OblIa BBIHYKJIEHA OCTAaHOBUTH COOPOUYHBIN KOHBEIEp, 4TOObl MEPEOCHACTUTD €ro
IO/, BBIIYCK BECHbMA 3alO3JaBIIEN MOJenu «A». OT0O MO3BONMWIO «/>KeHepan
Motopcy» 3axBatuTh 43,5% aBTOMOOWUIBLHOTO pBIHKA, OCTaBUB (upme «Dopn
Motop» menee 10%.

HecMmotps Ha xectokuit ypok, @opa tak 1 HE CMOT Mpo3peTh. BmecTo Toro
9TOOBI YUUThCA Ha ombITe «/[xeHneparm MoTopc», OH MPOAOKaN JEHCTBOBAThH TI0
crapunke. B ciemyromue 20 ner ¢upma «Dopm Motop» enBa ynepxkanach Ha
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TPETHEM MECTE B aBTOMOOMIILHOM MTPOMBIITUICHHOCTH U TMOYTH KaXKIBIA TOJ Tepsiia
neHbru. OT 6aHKpPOTCTBA €€ cracalio TOJIbKO oOpalieHre K pe3epBy HAIMYHBIX B 1
MJIpJI. 1OJUTApOB, KOTOPhIM Dopa ckomuil B yaauHble BpeMeHa.

TEMA 4 AHAJIN3 BHEIIHEN CPEJbI IPUHIMIBI JEJIOBOTO
OBIIEHUS

OcHOBHBIE CBOMCTBA BHEIIHEHN Cpebl U MX XapaKTepucTuka. Buapl aHanmza
BHEIIHEW CPEJIbI.

KoHnTposibHbIE BOPOCHI
1. O0mme XapakTepUCTUKH BHEIIHEW Cpeapl OpraHu3aluu: CJIOKHOCTD,
HOJIBUYKHOCTb U HEOIIPEIEIEHHOCTh BHEIIHEN CPEJIbI.
2. CTpyKTypa aHajau3a BHEIIHEH Cpelibl.

Kpurepuu oneHkun

OtmeTka «5»

Haet HNOHATHE OOILIEH XapakTEepUCTUKU BHEIIHEH Cpebl: CIOXKHOCTb,
MOABWKHOCTh M HEONPEACICHHOCTh BHEIIHEN cpeabl. PacKpbIBaeT CTPYKTYpY
aHaJM3a BHEIIHEU CpeJbl.

OtMmeTka «4»

€CJIM OTBET, YJIOBJETBOPSIET TEM € TpeOOBAaHUSM, YTO U JUIsl OTMETKH «D», HO
nomyckaetcs 1-2 ommOKy, KOTOPBIE CaM K€ UCIIPABIISET, U 1-2 HETOYET.

OtmeTka «3»

eciu oOydJaromuiicss 0OHApYKUBAET 3HAHWE U TTOHUMAHHE OCHOBHBIX MOJIOKEHUMN
JJAHHOW TEMBbI, HO: HETOYHOCTH B ONPEJICICHUH MOHATHI WU pa3zenax, HE yMeeT
MPUBECTH NPUMEPDI

IIpakTH4yeckoe 3anHsiTHe - AHAIN3 ATbTEPHATUB, BHIOOD, peasin3alus U OlICHKA
CTpaTEeruH.

Llens 3aHATHS — pa3BUTHE Y CTYJIEHTOB CIIOCOOHOCTEH K CaMOCTOSTEIHLHOM
pabote 10 (OPMUPOBAHUIO MOJCIM OpPraHU3allMU, BBISIBJICHUIO W aHAIU3Y
dbakTopoB, BIUAIOIUX HA d3(QPEKTUBHOCTh €€ JEATCIIBHOCTH, B TOM YHUCIIE TaKUX
KakK:

— OpraHu3alMoOHHAs CTPYKTYPa;

— cHUCTeMa KOHTPOJIS TJIAHUPOBAHMS M KAYECTBA,;

— TMPUHATHE YOPABIECHYECKUX PEIICHUH B YCIOBUAX OrPAHUYCHHOTO
BPEMEHU;

— MEKJIMYHOCTHBIE OTHOIICHHUSI.

3amaHue:

Brl — Manenbkas pupma, «pousBoAsIIas) CJIOBAa U «yNaKOBBIBAIOIIAS UX
B OCMBICIICHHbIC TMpeIJioKeHuss (Ha pycckoMm s3bike). MccnmemoBaHusi phIHKA
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MOKa3ajau, 4YTO COPOCOM TMOJB3YIOTCS MpejoxeHuss u3 3-6 cinoB (BKJIOYas
ciyxeOHbie cnoBa). TakuM 00pa3om, «ymakoBKa, JOCTAaBKa U MPOJAxKa» JOJHKHbBI
ObITh OPUEHTUPOBAHbI Ha TMpeIoKEeHUusT u3 3-6 cioB. JlaHHas «OTpaciby»
XapaKTepu3yeTcs CUIbHOM KOHKypeHlued. Heckonbko HOBBIX (DUPM TOJBKO UTO
BBIIUUIM HA PACIIMPSIOMUNACS PBIHOK. TakK Kak CbIpbE, TEXHOJOTHS W LIEHBI
CTaHJApTHBI JJIs BCEH OTpaciu, Ballla KOHKYPEHTOCIIOCOOHOCTh 3aBUCHUT OT JIBYX
(haxkTopoB:

1) o6beMa Mpon3BOJICTBA;

2) KauecTBa NPOTYKIIHH.

Takum 00pa3zom, OCHOBHas 3aj1aya NOATPYIIIBI — CO3JaTh OPraHU3alHIo TakK,
9TOOBl OHa paboTana MakcUMaidbHO 3(PQPexkTuBHO B TeueHUEe 10-MHUHYTHBIX
MPOM3BOJCTBEHHBIX IMKJIOB. MeXIy IMHUKIaMH Yy Bac OyIeT BO3MOXKHOCTb
peopraHu3alyH.

[lepen HayaIOM Ka)KI0TO LUKJIA BbI MTOJIYYUTE UCXOIHBIA MaTEPUal - CIOBO
win ppaszy. Ee OykBbI cityKaT ChIpbeM JJIsl IPOM3BOJCTBA HOBBIX CIIOB, KOTOPbIE
YIaKOBBIBAIOTCS B MpemiokeHus. Hampumep, U3 ciloBa «KPOKOIWUID» MOXKHO
COCTaBUTH (pa3y «HUI0J POJUIT KOID.

Ilepen HayaIOM NPOU3BOICTBEHHOTO LIMKJIA CIIEYET BHUMATEIBHO U3YYUTh
IIpaBuiia MPOU3BOJICTBA.

[Topsok BeINONMHEHUS PaOOTHI:

1. W3 rpynmsl CTYyAEHTOB 3apaHee NpuriamarTca aBa PykoBoautens
Cosera kauectBa. OHM TTOTYYAIOT MMPABUJIA POU3BOJICTBA U 3HAKOMATCSI C HUMU.

2. I'pynna cTyAaeHTOB OenUTCS Ha TOArpymmbl (4-6 4YeloBeK), KOTOphIE
o0pa3yroT HeOoJbire PUPMBI 1O POou3BOJACTBY cioB. 3. [loaroroska (20 MuH) -
O3HAKOMJIEHUE C 3aJlayaMy 3aHsITHUS W 3aJlaHueM, MpaBUJIaMU IMPOU3BOJCTBA U
OLIEHKOM pe3ynbTaTtoB B CoBere KadecTBa. COBET COCTOUT M3 MPEACTABUTEICH
Bcex pupm-nipousBoauteneii, Pykoponureneit CoBera u npernojgaBaTens.

IIo OKOHYaHMM CaMOCTOSITEIBHOIO HM3YYEHMs ITPOU3BOAUTEISIMU IIPaBUII,
pykoBoautenu CoBeTra KayecTBa JIOBOJAT 10 HUX HauboJiee Ba)KHbIE NpaBUIa,
oOpallaloT BHUMaHUE Ha OCHOBHBIE KPUTEPUH OLIEHKU KadecTBa MPOIyKTa.

4. MopenupoBaHue B COOTBETCTBUH CO CJIEAYIOLIUM aJITOPUTMOM.

[ar 1(10 Mmun). YYaCTHUKU CO3JAI0T OpTraHU3AIIHIH.

Bonpocs! 11 y4acTHUKOB:

— KakoBsl 3agaun Bamel opranuszannun?

— Kak Bo1 ux Oyzaere nqocturars? Kak Bl crimanupyere paborty?

— Kaxkoe pa3znenenue Tpyna, BIaCTM U OTBETCTBEHHOCTH HaumOoJjee
IIpUEMJIEMO ITpU Bammx nesnsx, 3axadax 1 TEXHOJIOTUU?

— Kakue unensl rpynmsl Jydnie NOAXOASIT W sl Kakux 3amnad? Kaxnas
NOArPYINIa BBIJBUraeT OAHOro mnpenacraBurenss B CoBeT KadecTBa (MpaBuiia
OLICHKH pe3yJibTaToB B COBETE KauecTBa MPUBEACHBI HUXKE).

[Mar 2 (10 mwun). IlepBblii NMPOM3BOACTBEHHBIM HUKI. Bce moarpymmbl
NOJIy4alOT ~MCXOAHBIM  Marepuan, T.e. JBa Habopa OykB [ JABYX
MPOU3BOICTBEHHBIX LIUKIIOB (MCXOIHBIN HAOOP AOKEH COCTOSATh U3 15 - 25 OykB).
Hauunaercss orcuer BpemMeHW. 3a 1 MUH /10 OKOHYaHHUS LUKIA TPENoJaBaTesb
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npenynpexnaer o0 ocrtaBmiemcs BpemeHH. [lo komanae Bemymiero paborta
npekpamtaercs. IlpencraBurens rpymnmbel  gomkeH B TedeHue 30 cekyH.
MPEAICTaBUTh BEAYILEMY pe3yJbTaThl padoThl A1 yyacTus B CoBeTe KauecTna.

[ar 3(15 mwunH). CoBeT KayecTBa MPOBEPSET KAdeCTBO MPOIAYKIUU H
COOOIIAET pe3ybTaThl. YUYACTHUKHU AHAIM3UPYIOT OPraHU3aIUI0 paboThl IEPBOTO
[MKJIa U PEOPTaHU3YIOT GUPMY JIJIsi BTOPOrO MPOU3BOJCTBEHHOTO IIUKJIA.

[Iar 4 (10 munH). Bropoii npousBoacTBeHHbIH HUKI. LMK BBIMOTHAETCS
aHAJIOTUYHO MIary 2, HO C HOBBIM MCXOIHBIM HAOOpOM OYKB.

[Mar 5 (15 mun). CoBer kayecTBa NPOBEPAET KAYECTBO MNPOAYKIUHU H
COOOIIaeT pe3yapTaThl. YYACTHUKH aHAIM3HPYIOT OpraHU3aluio paboThl B
T€YEHUE OOOMX IIMKJIOB U TOTOBAT HEOOJBIIME JOKJIAAbl O PA3NMYHBIX ACIEKTaX
opranuzanuu ux (upm; ananu3 (30 MUH); MPEICTABUTEIN KaXIOW MOIATPYIIIHI
JIeNaroT AOKIIA O pe3yabTaTax padoThl, MPOBOAMUTCS UX 00CYXKICHHE.

Borpocsl A1 MOATOTOBKH TOKJIAJ0B U MPOBEACHUS JUCKYCCUU:

— Kakyro opranu3allMOHHYIO CTPYKTYpY (KYyJIbTypy, CTWJIIb PYKOBOJCTBA,
METOAbl TPHUHATUS pelieHus) umMena Bama ¢upMa BO BpemMsi MEpBOTO
npous3BoAcTBeHHOro nukna? beuma i ona 3ddexrtuBHoi? Ilouemy Bbl Tak
cuntaere? (DTOT K€ BOMNPOC OTHOCUTCA KO BCEM YKAa3aHHBIM B CKOOKax
aHaJTM3UPYEMbIM MMapaMeTpPaM. )

— Kak ocymiecTsisiiicss KOHTpOJIb KauecTBa?

— beuta n1m mpousBeneHa peopranuzanua? Eciw ga, TO B 4eM OHa
3akmovaniack? Kak mnpu 3TOM  M3MEHWIach CTPYKTypa, KyJbTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI IPUHSITHS PEIICHUIN?

— Bo3nukanu 11 koH(IUkTHI? Eciu f1a, To Kak OHU pa3peniainuch?

— Kakue dakropsl okazanu Haubosbliee BIUSHUE Ha 3PEHEKTUBHOCTD
Bament opranusanuun?

— Kakue teopetnueckue uaen M KOHLENLUUU OKa3aauch s Bac Hauboinee
MOJIE3HBIMU?

IIpaBuia npon3BOACTBA MPOLYKIIMH:

[Iponykuusi, He yIOBIETBOPSIOLIAs IPUHATHIM [IPABUJIaM, HE BBIIEPKUBAET
KOHTPOJISl KAUeCTBA U HE JOIMYCKAETCS HA PHIHOK.

— W3 ucxomHoro Habopa cioB TpeOyeTcss co3/aTh MO BO3MOXKHOCTU
HauOoJIbIlIee KOJIUYECTBO MPEITIOKEHUH.

— B mpousBeneHHOM cioBe OyKBbI MOTYT MCIOJb30BaThCSl CTOJIBKO pa3s,
CKOJIKO OHU BCTpPEYAIOTCSd B MCXOAHOM HaOope cioB. Hampumep, U3 UCX0qHOTO
CJIOBA «KPOKOJUI» MOKHO MPOU3BECTU CIOBO «OKO», HO HEJIB3S - CJIOBO «OKOJIO»,
MOCKOJIBKY B UICXOJHOM CJIOBE «KPOKOJIUID TOJIBKO JIBE OYKBBI «O».

— BYKBBI «e» U «€»; «U» U «U»; «b» U «b» CUUTAIOTCS Pa3IUYHBIMU.

— DyKBBI HCXOJHOTO CJIOBa MOTYT HCIIOJIB30BAaThCSI BO BCEX CJIOBAaX
COCTABJISIEMOTO MpPEIJIOKEHUST (HampuMmep, M3 CJIOBA «KPOKOAWID» MOXKHO
COCTaBUTH MPEJJIOKEHUE «UI0T PO KOI.

— HoBoe cnoBo Henmb3s co3gaBaTh IyTEM H3MEHEHUS TIPAMMAaTHYECKOM
dbopmeI clioBa (Mmaaexa, yucia u T. 1.).
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— CrnoBa pa3iau4YarOTCsS IO HAMMCAHWIO, a HE IO 3HAYCHHIO (HAmpumep,
«3aMOK» M «3aMbK»).

— HenmonyctuMo wuCHonb30BaHUE HEIUTEPATYpPHBIX CJIOB  (Hampumep,
YKaprOHU3MOB).

— JlomyckaeTcst HICOJIb30BaHNE COOCTBEHHBIX UMEH.

— IlpennoxeHue qOMKHO CONIEPKATh MOJJIeKAIIee U CKa3yeMoe.

— JomycTuMoe KOJMYECTBO CJIOB B MPEMJIOKEHUSX — HE MeHee 3 U He
Oonee 5.

— IlpousBeneHHOE CIOBO MOKET HCIIOIB30BATHCS TOJBKO OJWH pa3 B
TE€YEHHUE OJTHOTO IPOU3BOICTBEHHOTO IMKIIA.

— Ilpennoxxenue HeoOsA3aTENBLHO JOHKHO HECTH CMBICIOBYIO HArpy3Ky
(Hampumep, AomycTuMa (pasa «JI0M BBIIIEN U3 OEPEroBy).

[IpaBuna peanu3anuu TpOAYKIMU:

[Tpoaykuus, opopmiieHHass Kaxao GUpMON Ha OTIAEIBLHOM JIMCTe OyMmaru,
npuHuMaeTcss CoBe TOM KadecTBa Ha OCHOBE BBIIICH3I0KEHHBIX IPaBUII
MIPOU3BOJICTBA TPOIYKITHH.

[TpomyKkiust O1EHUBAETCSI IO CICAYIOMIEH TITKaJIe:

+ 1 6as - 3a KaXk/10€ CJIOBO B MIPUHSATOM MPEJI0KEHUU;

— 1 Gamt - 3a KaKJ0€ CIIOBO B HE MPUHSITOM MPEIIOKECHHUH.

Onenka pesynbratoB B CoBere KauecTBa: Kaxaplii mpeacTaBUTENb
noarpyrmnsl B CoBeTe KayecTBa JOHKEH UMETh MPEACTABICHHBIA HA OJTHOM JIUCTE
CIIUCOK TPEUIOKEHUHN, COAEpIKAIINX MPOU3BEACHHBIE MOArpymnmoil ciosa. Ecnu
rpynmna He MnpeacTaBuiIa pe3ynbrar B TeueHue 30 ¢, TO OH He paccMaTpUBAETCS, U
CUMTAETCSI, YTO TPYIINA HE TPOU3BEsIa HU OJJTHOTO CJIOBA.

CoBeT KadecTBa OIICHUBACT COOTBETCTBHEC MPEACTABICHHOW MPOIYKIIHH
CTaHaapTaM, U3JI0KEHHBIM B «IIpaBuitax mpou3BOACTBAY, U ONIPEACICT PE3yabTaT
paboOThl MOATPYNN — KOJUYECTBO IPOU3BEICHHBIX CJIOB, COOTBETCTBYFOIIMX
CTaHapTaM.

Ecnu xakoe-11060 €10BO B MPENIOKEHUN HE COOTBETCTBYET CTaHIApTaM, BCE
MpeIIOKEHNE BhIUepKuBaeTcs. Kpome Toro, B kadectBe mrpada U3 pe3yibTara
MOJATPYIIBI BBIYUTACTCS KOJIMYECTBO CJOB B 3a0paKOBAaHHOM MPEIOKEHUU.
TpeboBanus k odopmiienuto ordera: [loarpynna odopmisieT eauHBIN OTYET O
MPOJICIAHHOM paboTe ¢ MOAPOOHBIM 0OOCHOBAHMEM Ka)KJOTO ATaria BHITTOJTHCHUSI.
B kauectBe otpacnu, rjae 3aHata Gpupma, ocTaéTcsi IPOU3BOJICTBO MPEATIOKECHHUMN U3
CJIOBOCOYETAHMM.

IIpakTHuyeckoe 3aHsATHE - AHAJIM3 MOJIEIIH OIICHKH BBIOOpA CTPATETHUeCKOM
MMO3ULIUH.
3a1aHnsA 110 TEME:

3ananue 1. Konkpernas dupma «cropus komnanuu «Pammnsy.

[IpounTaiite KOHKpeTHyr curyauuio. IlpoaHanmmusupynte BHYTPEHHUE
CHJIbHbIE U cja0ble CTOPOHBI, @ TAaK)XXE BHEIIHUE BO3MOXKHOCTU U YIPO3BI.
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CoctaBpre Matpuity «SWOT». Pazpabotaiite cTpaTeruto pa3BUTHS KOMIIAHUHU
«Pamgmnzy

K nawany 70-x romoB «Pammm3» u «Kommnanus» (muBoBapHs Pytienn)
npousBojuiia okoso 20000 Gapperneil myMBa B T'0J, U MPAKTUYECKH BCE 3TO MUBO
poJIaBajioch B paauyce 35 Muiab oT nuBoBapHu. OjHako, ¢pupMa HE moirydasna
JIOCTATOYHO MPUOBLIU JJIs MOAAePKAHUS CBOETO MTPOU3BOJICTBA.

Muctrep Pannn, mnpencenarens W YHOPABISIIOWINAN, MTPOaHAIU3UPOBAI
CUTyalHio. B To BpeMsi OHa BBITIIAI€]a IPUMEPHO TaK:

CHITbHBIE CTOPOHBI:

- Papnn3el npou3BOAMIAN KAYECTBEHHBIM MPOAYKT (OHU IBAXKAbl MOJIYYUIN
BBICIITYIO Harpaay Ha MexayHapoHOM BBICTABKE MUBOBAPEH ).

-  VYpoBeHb OOCTY)XKHBaHHS, TMPEIOCTABIIEMOT0 (GUPMON KIHUEHTaM,
MaKCHUMaJIbHO COOTBETCTBOBAJ XapakTepy MPOU3BOAMMOro NPOAYKTA.

Cnabbie CTOPOHBI:

- [Ipennpusitue Obuto MmaneHbkuMm, a BTO Bpems oT pasmepa, Kaszalioch
PYKOBOJICTBY (DHMpPMBI, 3aBUCEIIO BCE.

- OHu 3apabaThiBaJId HEJAOCTATOYHO JICHET I MOJEpPHHU3AIMH 3aBOJa U
YCUJIEHUS KOHTPOJIS 32 Ka4€CTBOM.

- [TuBHBIE Mara3uHsbl 10 MPOJAKE AITKOTOJIBHBIX HAITUTKOB, TPUHAJICKAIINE
MMBOBapHE, 00ecreunBaiy JBe TpETH o0beMa Mpoaaxk nuBa. Bee ke ocTalbHbIE,
TaK Ha3bIBa€MbI€, HE3aBUCUMBIC TOPTOBbIC TOUKH OBUIM B 3TON WJIM UHOW CTEIICHU
CBSI3aHBI C APYTUMU NUBHBIMU. B TO e Bpems Pannn3 nmenu Toabpko 39 NUBHBIX,
M OHM TIOIJIOLIAJIM BCE CpPEACTBA, HEOOXOAMMBIE JMJII HWHBECTUPOBAHUS B
npou3BojicTB0. He mMorio ObITh U peun 0 ToM. UTOOBI CTPOUTH HOBBIE MHUBHBIC.
Otpada OT BJIOKEHHOTO KamuTalla OblUla CIMIIKOM Mana. Bce HeoOxonumble
CpelcTBa MpuuUIoch Obl 3aHMMAaTh. KiyObl Toke moTpedoBaiv Obl PUHAHCOBOM
MOJIJIEPKKU.

— Brmmyckanuch HeEOOJBIIME MApTAM TWBAa  Pa3UYHBIX MapoK H
MIPOU3BOJAUTEIILHOCTD (M3-32 CIUIIKOM OOJIBIIIOTO KOJMYECTBA TOPTOBBIX MApPOK U
pPa3ITUYHBIX Pa3MEPOB TaPhl) ObLJIa HU3KOM.

Bo3smoxHocTu:

— OobmectBennas kommnanusi "Kampa" B MoOAaep Ky HACTOSIIETO D3I,
HaOupasna Cuily, B KaueCTBE PEaKIMi Ha OTPUIIATEIbHBIE CTOPOHBI MPOU3BOACTBA
IIMBA B MaCCOBBIX MacIITadax.

— [IpuBeprKeHIIbl TPAIUIIMOHHOTO MMBA UMEJIU TETIEPh CBOETO JUAEpA.

— Ilponmaka ajKOroJbHBIX HAMUTKOB Ye€pe3 Mara3uHbl TOJIBKO HauMHAJIA
pa3BUBAThCS

Yrpo3sr:

— IIpopoipkarommiicss pocT M TOCIOACTBO KPYIHBIX KOMIIAHWW, BMECTE C
OTPUIIATEIBHBIMHU TOCTEACTBUSIMUA HHOIAIMOHHBIX MPOIECCOB MPEACTABIISIIH
HEKOTOPYIO yrpo3y mis Pamuns.

— PaccmotpeB cutryanmro, Touu Pannn3 BeipaboTan — CleayromIyro
CTpaTeruio;
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— npoaatb 39 MNMBHBIX, YTOOBI IOJYYUTh [JEHBIM Ha paCULIUPEHHE
MPOU3BOJICTBA;

— pamnuoHanu3upoBartk Tapy (Pagman3 u3obpenu OYTBUIKY C IIMPOKUM
TOPJIBIIIIKOM);

— CIENMAIM3UPOBATHCS HA MEJIKMX PBIHKAX, MCIOJb3ysl MPEUMYIIECTBA B
KauecTBe ToBapa. B To Bpems Kak OOHIMIl PBIHOK aJKOTOJIBHOTO MHBA
YMEHBIIIAETCs, Ka4eCTBO MO3BOJISIET Pajii3 coxXpaHsATh CBOM NPEKHUA YpOBEHb
COBITA;

— YBEJIMYUTh pPacXoipl Ha pekKjJaMy, 4YTOObl NOIJAEPKATb MAPKYy y
ITOKYITaTEJICH.

Pannns noOunuce ycnexa, J0BeAs NPOU3BOJCTBO A0 TaKOTO YPOBHSA, KOTAa
NOKyHaTeJlb W MOTPEOUTENbh  IMOJy4aroT Jiydliee  OOCIyKMBAaHHE IO
COOTBETCTBYIOIIEH, HO HE 3aHU>KEHHOM ILICHE.

3amedaTenbHbI  pe3ynbTaT: J0XOAbl BbIpociud OT 64 Thicaud (QyHTOB
crepauHroB B mapre 1978 r. go 1 muH. ¢yHTOB B Mapte 1984 1. B cBsi3u C
BO3pocHIeil MPUOBUIBHOCTBIO U pa3MepaMu MPOU3BOJICTBA KOMIIAHUU Pa3pelInIn
npeacTaBiarh TpadcrBo Pagai3 B pekilaMHBIX POJUKAaX Ha OOLIECTBEHHOM
teneBuaeHuu. B 1986/1987 rogax KoMmaHus MoJy4dusia BO3BMOXHOCTh PaCIIMPUTh
CBOIO JIEATENBHOCTD HA IPYTUE PAWOHBI.

3aganue 2. KonkperHas CUTYyalus. «Cypryrckun
raszornepepadaThIBAIOIININ.

Beuepom 30 [ekabpss 1994 rona renepanbHbiii aupektop Cypryrckoro
razonepepadaTeiBarolIero 3aBojaa AuekcaHap Ps3aHoB 1mociie 1o3npaBieHUs
TPYJOBOTO KOJUJIEKTHUBA ¢ HacTynaromuMm HoOBBIM ToloM HUKaK HE MOT 3a0bITh
THUILHWHBI, KOTOpasi «COIYTCTBOBAJIA» €T0 MO3APaBICHUIO.

HukTo W3 mpucyTCTBYIOIMX Ha COOpaHMM Kak OOBIYHO HE NIYTHJ, HE
YyBCTBOBAJIOCH OKHMJAAHUE MPA3THUKA.

Anexcannp Psi3aHoB moHMMal, 4TO TOMY OBLITM Beckue mpuuuHbl. B 1995 T.
3aBO/JI BXOJIUJI C KpailHE CEepbEe3HBIMH MPOOIEMaMH.

[Toctpoennsrit 10 nmetr Hazag u 00OPYIOBaHHBII HAa OCHOBE IOCTaBOK
TEXHOJIOTUYECKUX JIMHUW SMIOHCKOW KOMIIaHWM «JlKamaH craill  yOpKC»,
Cypryrckuii razonepepadaTblBalONIMIl  MEPBYIO MOJOBUHY TNEpPUOJA CBOEH
nearenbHocT Obl1 IlepenoBeiM B oTpaciu. OCHOBHOM TPOAYKT — CyXOH
OTOCH3WHEHHBIM a3 HWMEJ HAaJIeKHOTO MOTPEeOUTENss — KPYMHEHIIyl0 B MUPE,
pabotaroiyto Ha monyTHoM rasze Cypryrckyro ['POC. B mnpoaykuum 3aBoja
HY>XJIQJIMCh MHOTOYHCJICHHbIC HePTEXUMUYECKUE TPEANPUITHS, B TOM YHUCIE U3
Ydui, Hmwxnexkamcka, Ilepmu, a Tak xe u3 benopyccuu, Ykpaunsl. Ilepuon
«JIETKOM >KM3HW» 3aKOHYMJICA B Havasne 90-X roJoB U MPUYMHBI OKA3aJUCh YHUCTO
TEXHOJIOTUYECKOTO XapakTepa.

CrapeHune XaHThI-MaHCUWCKHUX MECTOPOXKACHUHN, Ha KOTOPbIE TPATULIUOHHO
ObIT OPUEHTHPOBAH 3aBOJl, BBIHYIAWIO HEPTIHUKOB TMPUMEHSATH CJIOXKHBIC
XUMUYECKHE CMOCOOBl YBENWYEHUs OTAauu Tutacta. l[lomydaeMblii  3aBOJOM

277



MOMYTHBIN ra3 cTaj MOCTynaTh ¢ CEPOBOJAOPOJAOM, YTO YBEIUUYUIIO CTOUMOCTh €0
nepepabOTKM U, T[JIABHOE, PE3KO  YCWIWJIO  KOPPO3UI0  OCHOBHOTO,
TeXHOJIoTUYecKoro oOopynoBanus. "[Ipum Takux Temmax W3HOCa, — Jymall
Anekcannp Ps3aHoB, — yepe3 5—6 JIeT HYKHO NOJIHOCTBKO 3aMEHSITh OCHOBHBIE
dbouHel 3aBosIa. A 3T0 Kak MUHUMYM — 100 MITH. mosutapoB".

K texnonornueckum 100aBUIUCH (PUHAHCOBBIE TTPOOIIEMBI.

«buuem» 3aBoga B 1994 ronmy cramu Hematexu. IIpakThuecku Bce
(GbrHaHCOBBIE OIEpaIliy BBHIPA3UINCh B 0apTep W MPH 3arpy3Ke 3aBOJia Ha YPOBHE
70-75 % OT TPOW3BOJCTBEHHOW MOIIHOCTH, HE CTajO J>KUBBIX JIEHET IUIATHTH
3apIuiaTy ¥ HaJOTU. A HYXHO JUIsl 3TOTO, HE MHOTO HU MaJio - 5-7 MIpA. pyo.
€KEMECSUHO.

B orcyrcTtBUM  HOpMaNbHBIX  ()MHAHCOBBIX  B3aMMOOTHOIICHHUU  C
MOKYIAaTeIIMU TPOAYKIIMUM 3aBOJa TPYIAHO ObUIM BHUHHUTH CaMHX JTHX
nokynatenei, Ty ke Cypryrckyto 'POC. Ona cama Obutia TOXE B MOJIOKEHUU
razornepepadaThIBAIONIETO 3aBOJa W HE TOJNy4YWJia JIGHET 3a pealn3yeMylo
AIEKTPOIHEPTHIO OT CBOUX KIIMEHTOB.

Poct kene3HOMOpPOXKHBIX TapudoB ymapuia 1O BTOPOH OCHOBHOM
HOMEHKJIaTypHOM MO3UIMHU 3aBOJIa POU3BOACTBO U MPOIAKA CKUKEHHBIX Ta30B.

JloctaBka ux, HanpuMmep, B Yy 1o xeyne3Hout gopore 6oiee yem B 2,5 paza
YBEIIMYMBAJIA UCXOJIHYIO LIEHY MPOAYKIMHU 3aBOJIa. A, UTO TOBOPUTH O BO3MOKHBIX
nponaxkax B benopyccuro wmnm YkpauHy. Y IOpOKaHHE TPAaHCIOPTHPOBKHU
CKVKEHHOTO Ta3a MPAKTUYECKU 3aKPBUIO €BPONEHUCKUN PIHOK 111 CypryTcKOTo
3aBOJA.

Emie pa3 npoanann3upoBaB CII0)KHOE COCTOSIHUE CBOETO 3aBOJa, AJIEKCaHAP
Psa3anoB mpumen k BeiBoay: «HykHO meHsATh cTparteruto pazsutus! [lomoxenue
MOXHO HUCTPABUTH U, CAMOE TJIaBHOE, 5 AorajbpiBatoch kKak!» Beuepom 30 gexalps
1996 roma oOH mIen MO KOPUAOPY AAMUHHUCTPATHBHOTIO 3JaHUsA 3aBOJla B
npunoAHsAToM HactpoeHud. Ilo3apaBnenme ¢  HOBBIM rogoM TpyaoOBOTO
KOJUIEKTHBA TIOKA3aJi0, YTO JIIOJM BBIILIM M3 OE3bICXOAHOTO COCTOSIHHS JIBYX
JIETHEN NaBHOCTU. POBHBIN IIyM B 3aiie, IIYTJIMBbBIE BBIKPUKU U PEILUIMKUA C MECT,
KOHKPETHBIE BOMPOCHI K HEMY KaK K AUPEKTOPY CTAIM JIYYIIUM HPU3HAKOM
paboyero HaCTPOCHUS JIFOJICH.

Bompocs! no curyanuu: « CypryTckuii razorepepadaTbIBaAIOIINAI.

1. IIpoBenuTe aHanu3 ynpaBiIeHYECKOM cTpaTeruu 3asona 1o 1995 roxa.

2. Kakyto HOByI0 cTpaTeruro BeiOpan Anekcanap Ps3anos?

CamocrositesibHast padora — IloaroroBka mokimanoB Ha Tewmbl: JlenoBas
obcraHoBka. IIporHo3upoBanue fAenoBoi 00cCTaHOBKU. OIlIEHKA COCTOSHHS
JIeJTI0BOM 0OOCTAaHOBKH.

TEMA 5 OCHOBbI YIIPABJIEHUSA ITIEPCOHAJIOM

[Tonstus motuBaumu. Bunbl motuBanuu. @akropsl motuBauuu. Kpurepuu
moTtuBaruu. Ilonsatue mnotpedbHocTn. HMepapxuss mnotpeOHOcTe 1o Machoy.
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[Tonsitue nenerupoBanHue. Tumbl monHomMounii. OOIIas TEHACHLUUS YBEIUYCHUS
o0beMa MOJTHOMOYUH.

KoHTpoJibHBbIE BOIPOCHI

Teopernyeckre OCHOBBI MOTUBALIUA

MarepuaibHOE CTUMYJIMPOBAHUE TPyAa

HemarepuanbHoe CTUMYJIMPOBAHUE

[Icuxonornyeckne 0COOEHHOCTH COTPYAHUKOB OPraHU3aLuU U MPOLIECC
MOTHBaLUA

MeTo/b1 BBISIBJICHHS TOTPEOHOCTEN M U3YyUEHUSI MOTUBALIUU COTPYIHUKOB
VYpasiieHHEe MOTUBALMEN TPYAOBOM AESATENBHOCTH IIEpCOHANA
CopepxarenabHble TEOPUH MOTUBALIMH.

IIpoueccyanbHble TEOPUH MOTHUBALIMHN:

W

0 N oo

Kpurepuu ouenkn
OtmeTtka "5"
MN3mnaraer  TEOpPETUUYECKHE OCHOBBI MOTHBALMU. 3HAET IMPOLECCyalbHbIE U
CoZiepKaTelIbHbIE TEOPUU MOTUBALINH.
OtmeTtka "4"
€CIIM OTBET, YIAOBJIETBOPSET TEM K€ TPEOOBaHHMSAM, YTO M I OTMETKH "5", HO
nomyckaeTcs 1-2 ommOKy, KOTOPBIE caM K€ UCIIPABIISET, U 1-2 HETOYET.
Otmetka "3"
ecau oOydJaromuiicss 0OHapyKMBAaEeT 3HAHWE U IMOHMMAaHUE OCHOBHBIX IOJOKCHUM
JJAHHOW TE€MbI, HO: HETOYHOCTHU B OIpPEJCICHUU MOHITUI Win GOpMYJI, HE YMEET
MPUBECTH MPUMEPHI

IIpakTuyeckoe 3aHaTHE - PelieHME CUTYallMOHHBIX 331a4 MO OLEHKE CUCTEM
MOTHBALUMU TPY/IA.

IIpakTHyeckue 3aaHus

1. OnumuTe CUTyallud, B KOTOPBIX CETOJHS MOXHO 3(P(HEKTUBHO
UCITI0JIb30BAaTh MOTHBAIIMIO TUTIA «KHYTA U MPSHUKAY.

2. Kakume cmocoObl MOTHMBAallMKM JIydylle BCEro MOAXOAAT IS
CTUMYJIMPOBAHUS:
- OBICTPOTO BBHINOJHEHHUS 3a/IaHUS;
- pHCKa,
- M300peTeHwus;

- CaMOCTOSITEILHOCTH B padoTe;
- TOYHOCTH U aKTYaJIbHOCTH;
- HOBBIX HIEH?
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3. BHuMaTenpHO MNPOYUTANTE ONMCAHHUE IPAKTUYECKOW CHUTyalluu |
OTBETHTE Ha BOIPOCHI.

HpaKTH‘leCKaﬂ cuTyanust

B cepegune 1990-x rr. B Poccum cranmo O4YeBUIAHBIM: INPUMHUTHBHBIC
MEXaHU3Mbl MOTHBAIlMU HE PabOTalOT, BO3MOXXHOCTH MPOCTOTO MAaTE€PHAIBHOTO
CTUMYJIHPOBAHUS UCUEPIIAHBbI.

XapakTepHbBIM  MPUMEPOM  SIBIISICTCS  UCTOPUS C  MEIUUIUHCKUMU
npeacraBuTeNsiMi. VIMEHHO B 3TO BpeMsi Ha POCCHUHCKOM pPBIHKE MOSBHINCH
MHOTOUYHCJICHHbIE YacTHbIE (papMalleBTUUECKUE KOMIIAHUU, KOTOPbIE TOProBaJId
meaukameHTamMu. OcTpo BCTall BONPOC Moa0Opa MEpCcoHaNa, HMEIOIIEro
COOTBETCTBYIOILIYIO KBATHU(PHUKALUIO. Pa3BepHYyB aKTUBHYIO 1€ATEIBHOCTD, (PUPMBI
HaOupanu 00JbIION MITAT MEAUIIMHCKUX MIPEICTaBUTENEH, KOTOPBIE JOJKHBI ObUIN
COJICHCTBOBATH MpoJaxaM (papMaleBTUYECKUX MPEenapaToB. DTH COTPYAHUKH, IO
cytd, ObuIM mpogaBiamu. OCHOBHas 3ajada Takoro paOOTHUKA 3aKI0Yalach B
TOM, 4YTOOBI yOEIuTh Bpadyeil BBHIMHMCHIBATH PEIENTHl HA MpeasiaraéMble HWMHU
JIeKapCTBa, a alTeKH — 3aKa3bIBaTh COOTBETCTBYIONIYIO POAYKIIHIO.

dapmalleBTUUECKHE KOMIIAHUU OTOMpanu HamOoliee KBaTU(UIIMPOBAHHBIX
MEAWIIMHCKUX pPa0OTHUKOB. MHOrHe 007ajanu YYeHBIMH CTETEHSMHU, HMEIU
OOMBIIYI0 KIMHUYECKYIO TPAKTHKY, MOTJIA TOBOPUTH C BpadyaMH U MPOBHU30PAMHU
Ha mpodeccruoHabHOM s3bike. HoBast paboTa TapaHTHpoOBasia CYIIECTBEHHOE
(4acTto necATUKpaTHOE) YBEJIMYEHHE OKJaaa, MO3TOMY OT COMCKAaTesleill He ObLIOo
0T0O0s1.

OpHako »HHTY3Ma3M, Ha TMEPBbIX IMOpax MOJOTPEeBaeMbIii JTOCTOWHBIM
MaTepuaIbHbIM BO3HATPaKIEHUEM, CIyCTs 3—4 MecsIleB CMEHWICS YHBIHHEM, a
yepe3 MOJTroAa-roJl y MEIMUMHCKUX MpeICTaBUTENeH Haydajcs Mepuoj ryOOKoN
nenpeccur. Pabora B KkadecTBO TMpojaBiia OBICTPO Hajoesa 00pa30BaHHBIM,
TBOPUYECKUM JIFOJSIM.

JleicTBUTENbHO, KBAIM(UIMPOBAHHBIE MEIWKH  TOCTETIEHHO  CTallid
OCO3HaBaTh, YTO OCTABWJIM MHTEPECHYIO OCHOBHYIO MPOQECCHI0, KOTOPOMl 10Jro
YUWJIMCh M B KOTOPOM MMeNn OmbIT paboThl. B pesynbrare Havancs OTTOK TaKHX
CTICIIMAITUCTOB u3 TOPTOBBIX KOMTIaHUH.

OTBeThTE HA BONPOCHI

1. Hackonbko BenWKa pojb MEHEIKEpa B CO3JaHUU CHCTEMbI MOTHBALIMHU
TpyJa nepconasna’?

2. Kakue daxTopbl MoTHBaIUHU (KpOME 3apaO0OTHOM TJIaThI) BAM U3BECTHBI?

3. Ananu3upys U3J0KEHHbIE NPUYUHBI CHUKEHHUS OCHOBHOTO (hakTopa
MOTHBAIlUM — JEHEr, NPEMJIOKUTE CBOM BapUAHT KOMIUIEKCHOM CHUCTEMBbI
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MOTHBALlUM TpyJda Ui MEIUUIMHCKUX TpeacTaBuTeneil (apmaleBTHUeCKON
koMranuu. Kakum o0paszom meHemkepbl (papMalieBTUYECKUX KOMIIAHUKA MOTYT
COXpaHUTh KBAIM(PUIIMPOBAHHBIX CIIEIIMATINCTOB?

3ananue 4.

JIyist GONBIIMHCTBA U3 HAc paboTa UMEET KU3HEHHO Ba)KHOE 3HAYEHHUE Kak
HMCTOYHUK CPEJCTB K CYIIECTBOBaHUIO. B TakoM ciydae, moyeMy yrpaBJIeHUECKUN
MepcoHal JIOJHKEH C TaKUM BHHUMAaHUEM OTHOCUTBHCA K MpoOieMaM MOTHUBAIUU
CITyXKaux?

TecT «Onpeueneﬂne CTCICHU MOTHUBAllMH JIMYHOCTH K YCIIEXY»
OT1BeTbTE «da» WIN «KHET» HA CJIEAYIOIIHNE BOIIPOCHI:

1. Korga umeetcst BBIOOP MEXTy IBYMsI BapHaHTaMH, €T0 JIy4Ile
cAenaTh ObICTpee, YeM OTJIOKUTh Ha OMPeIeICHHOE BpeMsi?

2. 51 nerko pazapaxaroch, KOT1a 3aMmedaro, uTo He Mory Ha Bce 100%
BBITTOJTHUTH 3a/IaHUE.

3. Korna st paboTaro, 3TO BBITJISLIUT TaK, OYJITO 51 BCE CTABJIIO HA KapTy.
4. Korma Bo3HUKaET MpoOJieMHasi CUTYyallus, s Yallle BCEro MPUHUMAIO0
pelIeHue OJHUM U3 TTOCIICTHUX.

5. Korpa y meHs aBa JHS HOAPSIA HET A€, 51 TEPSAIO IMOKOM.

6. B HEKOTOpPBIE THU MOHU YCIIEXU HUKE CPEHUX.

7. Ilo oTHOIIEHUIO K cebe 51 60Jiee CTPOT, UeM MO OTHOIICHUIO K
TPYTHUM.

8. 51 6onee mOOpoOKENTATENCH, YEM APYTHE.

9. Korna st 0TKa3bIBatOCh OT TPYIHOIO 33JaHUs, TO MIOJIOM CYpOBO
OCYKJIat0 ce0sl, TaK KaK 3HAaI0, 4TO, BBITIOIHSIS €r0, S IOOUJICS OBl
ycrnexa.

10. B nporiecce pa®oThI s HYKIarOCh B HEOOJBIIINX Tay3ax IS OT/bIXa.
11. Ycepaue — 3To He OCHOBHAs MOSI MeUTa.

12. Mou nocTuKeHus B TPyA€E HE BCETIa OAUHAKOBBI.

13. Mens OomblIe NpUBIIEKAET Apyras padoTa, 4em Ta, KOTOPOu 5
3aQHSIT.

14. Ilopuuianust MeHsi 00JbIlIE CTUMYIUPYIOT, YEM MOXBAJIA.

15. 41 31a10, YTO MOM KOJIJIETH CUUTAIOT MEHS JSJIOBBIM UYCIIOBEKOM.
16. IIpensaTcTBUS A€Nat0T MOU pelIeHus 00JIee TBEPAbIMHU.

17. Bo MHe jieTKO TpOOYANTH YE€CTOIOOHE.

18. Korna s pabortaro 06e3 BAOXHOBEHUS, ITO OOBIYHO 3aMETHO.

19. I1pu BeImOTHEHUU paOOTHI S HE PACCUUTHIBAIO HA TIOMOIIH IPYTHX.
20. UHorma s oTKiIagbIBalo TO, YTO JOJDKEH ObLI CAeIaTh ceryac.

21. HyxHo mosiaraTbCst TOJIBKO Ha Camoro ceosl.
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22. B sxu3HM MaJio Belen 0osee BayKHBIX, YeEM JIEHBIH.

23. Beeraa, Koria MHE IPEACTOUT BBINOJHUTH 33JJaHUE, 1 HU O YEM
IPYTrOM HE JyMaro.

24. 51 meHee 4ecToJII0OUB, YeM MHOTHE JIpyTHE.

25. B xoH11e oTiycka st 0OBIYHO PaaytoCh, YTO CKOPO BBIIY Ha padoTy.
26. Korpa s pacrosioxeH K padbote, s Jieyiao ee JIydIle u
KBTU(PUITUPOBAHHEE, YEM APYTHE.

27. MHe npole 1 jerde o0maThes ¢ JI0IbMU, KOTOPbIE MOTYT YIIOPHO
paboTarts.

28. Korna y MeHs HET Jiel, s 4yBCTBYIO, UTO MHE HE 110 ce0e.

29. MHe npuxoauTCs BRIMOJIHATH OTBETCTBEHHYIO PabOTy vale, 4eM
JIPYTUM.

30. Korpa MHE IpUXOAUTCS MIPUHUMATH PEIICHUE, 51 CTAPaOCh 1EIaTh
ATO KaK MOKHO JIyYIII€.

31. Mou apy3bsi UHOTAAa MEHS CUUTAIOT JICHUBBIM.

32. Mou ycnexu B KaKOl-TO MEpPE 3aBUCAT OT MOUX KOJLJIET.

33. beccMBICIEHHO TPOTUBOIEHCTBOBATH BOJIE PYKOBOJUTEIIS.

34. lnorja He 3Haelllb, KaKyro padoTy MPUACTCS BHIMOTHSTS.

35. Korna 4to-T0 HE JauTcs, s HETePIIETUB.

36. 51 06p1yHO OOpaIIa Majao BHUMAHUS HA CBOU JOCTUKECHHUSL.

37. Korna g paboTaro BMECTE C IPYTUMH, 51 JOCTUTAI0 OOJIBIINX
pPEe3yJbTaTOB, YEM JIPYTHE.

38. MHoroe, 3a 4TO sl 0€pycCh, 51 HE JOBOXKY /10 KOHIIA.

39. 4 3aBuayo JIOISIM, KOTOPBIE HE OUYEHb 3arpy>KEHbI PabOTOIA.

40. 4 He 3aBUAYIO TEM, KTO CTPEMHUTCS K BIACTH U MOJIOKECHUIO.

41. Korna g yBepeH, 4TO CTOX Ha IMPABWJIBHOM IYTH, JJIS
JI0Ka3aTeIbCTBA CBOEH MPABOTHI S IPEANPUHUMAIO MEPHI BILUIOTH 110
KpalHUX.

Kuarou.

OuenuTe pe3ysbTaThl.

[TocTaBbTe cebe Mo oAHOMY OaILTy:

3a Kbl OTBET «J1a» Ha BOMPOCHI

No 2, 3,4,5,7.8,9, 10, 14, 15, 16, 17, 21, 22, 25, 26, 27, 28, 29, 30, 32,
37,41,

1 32 K&XJIBIH OTBET «HET» Ha BOMPOCHI:

No 6, 13, 18, 20, 24, 31, 36, 38, 39.

32 — 28 6aJ10B.

¥ Bac ouensb cuiibHas MOTHUBaLMs K ycnexy, Bol

YIOPHBI B JOCTUKEHUH L€, TOTOBBI MTPEOIOIETH JIIOOBIE
IIPEIATCTBUSA.

27 — 15 6a110B.
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¥ Bac cpeanss MOTHBanus K yClexy, Takas ke, KaK y

OonpIIMHCTBA JroAeil. CTpemileHne K 1eld TpuxoauT Kk Bam B popme
IpUIMBOB U OTIMBOB. [Topoit Bam xodeTcst Bce OpocuTh, Tak Kak Brl
CUMTAETE, YTO LIEJIb, K KOTOPOW BBl CTpeMUTECH, HEAOCTUKUMA.

14 — 0 6as10B.
MortuBanus k ycnexy y Bac noBoibsHO ciabas, Bel
JOBOJIBHBI OO0 1 cBOMM mnonoxeHneMm. Ha pabote «He ropute»,
yOEKJIEHbI, UTO HE3aBUCHMO OT Bammx ycuinii Bce mMOWIeT CBOMM
YEPEIAOM.
IIpakTnyeckoe 3anaTHe - JlemoBas wrpa « DBpiABIEHME W U3y4YEHHE
NOTPEOHOCTEN MPEITPUATHS

3aganue 1.

[lenp MeHemkepa — BHYLIUTh COTPYAHMKAM, 4TO UX paboTa OYEHb Ba)KHA,
UHTEpECHa U Moje3Ha (upMme, 4TO HUX BKJIAJ B €€ yCHeXu 3HauurTeneH. Jlius
CO3JaHMsl XOPOLIEr0 MOPAJIBHOIO KJIMMara B  KOJUIEKTMBE, MOTHBALUU
BBICOKO?(()EKTUBHOIO TpyJa, pa3BUTHUA KaXJ0ro pabOTHUKA Kak JIMYHOCTH
OOBIYHO KCIOJIb3YIOTCA CIEAYIOIINE HAllPaBJICHUs JESTEIbHOCTU B 3TOW 00JIaCTH:

1. Co3maHne B KOJUIEKTMBE KJIMMaTa B3aMMHOIO JIOBEpUS, YBAKECHHS U
B3aMMOBBIPYUKH.

2. OOecrieyeHrnE KaXJIOTO COTPYJAHHKA HWHTEPECHOW MEpPCIEKTUBHOM
paboToii, CIOCOOCTBYIONIEH PAa3BUTHIO €r0 TBOPUYECKOrO MOTEHLINANIA.

3. IlocTaHoBka mepen KaxAbIM PaOOTHUKOM YETKMX KOHKDPETHBIX 3ajad,
JIOCTATOYHO TPYJIHBIX, HO BBIMOJHUMBIX.

4. Onpezenenue BKIala COTPYIHUKA B PE3ybTaTe NEATEIbHOCTH PUPMBI U
B COOTBETCTBHUHM C 3TUM CTHUMYJIMpPOBAaHHE €ro, OCOOCHHO 3a TBOPYECTBO U
uHULMatuBy. CTUMYJIHpPOBAHUE OCYLIECTBISIETCS HE TOJBKO IOBBILIEHUEM
3apabOTHON IJIaThl, MPEMUSMU U MHBIMH MaTepUalbHBIMU MOOMIPEHUSIMU, HO U
Pa3IUYHBIMU JPYTUMU Iy TSIMHU.

5. Co3nanue yclIOBHMM JUIsi PACKpBITHS TMOTEHIMANA KaKJO0ro pabOTHHKA;
o0ecrieueHre paBHBIX YCJIOBHHM B HaliMe W MPOJBMKEHHMH 10 CIyxkOe IJIs Bcex
COTPYIHHUKOB.

6. IloOyxneHue KoOJUIEKTMBA (UPMBI K €IUHEHHIO, HCKPEHHOCTU U
YECTHOCTH.

OnHako MpUBEACHHBIE BHIINIE MYyTH — JUIIb Majiasg 4acThb BO3MOXHOCTEH
MEHEPKMEeHTa B JaHHOW oOnactu. Mcxons u3 crienupuKud COBPEMEHHOrO ATara
pa3BUTUS IKOHOMUKHU Poccuu, MpeyioxkUuTe CBOI0 CUCTEMY MEp CTUMYJIUPOBAHUS
BBICOKOUM OTJa4u B paboTe KaKJOTO COTPYIHHKA, €r0 BCECTOPOHHETO Pa3BUTHS,
MOOIIPEHHS B COOTBETCTBUU C IOCTUTHYTHIMU PE3YIbTATAMH.

3aganue 2. TecT Ha MOTUBALHIO.
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VYmeete nu Bel MOTUBHPOBATH ACSITENIHHOCTh PAOOTHUKOB CBOCH KOMIIAHHH,
(bupMmBbl, IPEANPUATHS.

OtBetbTe Ha Bonpockl. "Jla" — 1 ouko, "HeT" — 0 0OUKOB.

1. Xotute nmu Bbl umers Bpems i OOLIEHUS C COTPYIHHMKaMH BHE
CIIy>k€OHOTr0 perjaMeHTa?

2. Becerna nu Bl jaeTe o1ieHKY BallluM COTPYJHUKaM IPU JIMYHBIX Oecenax?

3. UnTepecyer au Bac TBOpUecTBO COTPYAHUKOB 3a paMKaMH pacropsiaka?

4. ITomy4aroT JI1 COTPYIHUKH OT Bac 3a/laHusl, HA KOTOpble y Bac 1M4HO HET
BPEMEHH U CUIT?

5. Ilopyuaete nu Bbl coTpyaHnKam npeAcTaBisaTh GUPMY 3a ee Tpeaeaamu?

6. Undopmupyete 11 Bbl COTpYAHUKOB O COCTOSIHMM JIEJT B KOMIIAHUH ?

7. Ioompsiere 11 Bbl COTpYJHUKOB MaTEpHAIbHO, KOTAA OHU BBITOIHSIOT
paboty, He 3aMKCUPOBAHHYIO B IOTOBOpax?

8. IloBbImaroTCs M B JOJDKHOCTH COTPYAHUKH, pabOTaroUIve MOoJ BalluM
PYKOBOJICTBOM?

9. Cnoco6Hbl 1 Bbl mpaBUIBHO OIIEHUTH MPOM3BOACTBEHHBIN KJIMMAT B
Bauleil pupmMe U apryMeHTUPOBATH CBOSI BBIBOJIbI?

10. Cornamaerech a1 BBl ¢ MHEHUSIMU BalluX COTPYIHHMKOB, €CIM OHHU HE
COBIAJAIOT C BalIUM?

Bapuanr tecra 1

1. Kaxoii U3 NpUHIIUIIOB OILIATHI U CTUMYJIMPOBAHUSA TPyAa
SIBJISIETCS] HEBEPHBIM:
. YHUBEPCAIBHOCTh
. IPOCTOTA U IOCTYIHOCTh
. CIIPaBEIJIMBOCTh
KOJIJIEKTHUBHAsA OTBETCTBEHHOCTD
. KOMIUIEKCHOCTb

H H W o

2. N3 HuxenpuBeIeHHbIX BADMAHTOB BbIOEPUTE TOT, B KOTOPOM
YKa3aHa KJaccu(puKkanus Teopuid MOTUBALIUM:
a. colepKaTeIbHbIE U IIPOLIECCYAIIbHBIE
0. TEOpUU MEPBUYHON U BTOPUYHON MOTHUBALINU
B. TEOPUHU IICUXOJOTHYECKOTO IMTPOTUBOACHCTBHS
T. TEOPHUH CIIEICTBUI U IPUYNH

3. Coaep:kaTejibHbIe TEOPHM MOTHBAIIMU OCHOBBIBAIOTCS HA TOM,
KaK BeAyT ce0sl JJIOIH C YYETOM ...
a. 3HAHWH U OMbITa
0. BOCIIPHATHS U IO3HAHUS
B. MOoTpeOHOCTEeH
I. OKHUJAAHUMN
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4, K npoueccyajJbHbIM T€OPUSAM MOTHBAIIUMA OTHOCATCSH:
. TEOpHs 0XKUJIaHUS
. Teopus "»xxu3zHeHHoro mukina" I1. Xepcu u X. bianmapa
. TEOpUS CIIPaBEAJIMBOCTU
Mozenb MoTuBanuu [loptepa - Jloynepa
. MOJIeNb IPUHSTHS perennii Bpyma — Mertona

HH®E o

S. ABTOpPOM ABYX()AKTOPHOM TEOPUM ABJIACTCH:
. A. Macnoy

. @. MaxKiemnann

. @. I'epubepr

. B. Bpym

. JI. IToptep

. 2. Jloynep

= W oW

o X

6. IIpeanosaraemasi creneHb OTHOCUTEILHOIO Y10BJI€TBOPEHUS

WJIN HeY/JA0BJIeTBOPEHUsI, BOSHUKAIONIAsSI BCJIECTBHE MOJTYyYeHH s
onpeae/ieHHOT0 BO3HATPAKIEHUS HA3BIBACTCS:

a. UHBApUAHTHOCTh

0. CTpYKTYpUPOBAaHHOCTb

B. HHTETPUPOBAHHOCTH

T. BAJCHTHOCTH

1. nudepeHImpPOBaHHOCTD

7. Kem 0b11M nipeiioskeHbl aJIbTePHATUBHbIC B3TJIAABI HA
OTHOLIICHUE K PA0OTHUKAM, MOJyYHMBIINE U3BECTHOCTDH, KaKk Teopuu "X'" u
e

a. B. Bpym

6. 1. Maxkrperop
B. ®@. I'epuidepr
r. O. Mbaiio

a. I1. Xepcu

Ne Bompoca 1 2 3 4 5 6 7

IIpaBuiabHbIN i | a B a,B,I B r 0
OTBET

Curyanus 1.

PykoBoauTens moapasfieneHusi TOCTOSHHO — HapaliuBaeT MOTHBAIIUIO
paboTHukKOB. BwmecTte ¢ 93TUM pacTeT UX TPyJIOBas aKTUBHOCTb W
MPOU3BOJIUTEIIBHOCTh TpPyJAa. BApyr HacTymaeT mepuoj, Korja B TEUYCHHUE
OTPENICICHHOTO0 Tepuojia BpeMeHU (AHW, HEAENU, MeCSIbl) aKTUBHOCTh U
MPOU3BOJIUTEIIBHOCTh ~ OCTAIOTCSI HA OJHOM YPOBHE TMpU  HapallUuBaHUU
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CTUMYJIHPOBaHUS MeHemKepoM. OH moJyiaraet, YTo BO3MOXHOCTH PaOOTHUKOB HE
MCIIOJIb30BaHbI ITOJIHOCTBIO U MBITAETCA JOOUTHCS MaKCUMaIbHON aKTUBHOCTH.

IIpaBunpHO 1M mocTymaer MeHemkep? Jlo Kakoro YypoBHS MOXKHO
HapaluBaTh aKTUBHOCTh PAOOTHUKOB?

Curyanus 2.

Bam mogurHEHHBIN HE BBINOJIHWI 33JaHUE B CPOK, ONO3AAJ HA 2 HA. DTH
nBa aHs Bel kunenu ot HeropoBanus. [lpoBepus 3aganue, Bbl ObulM BOCXUIIEHBI
KAaueCTBOM €r0 BBIIIOJIHEHHSI, HOBU3HOM MBICIIH.

Kaxk BbI mocTynuTe B 3TOM cilydae: HaKa)XKUTe paOOTHUKA WM MOOIIpUTE?

Curyauus 3.

Bol  oOnapyxwunu, uro Bam NOJUMHEHHBIM HE BBINOJHSET CBOUX
oOsi3anHOCTeH. Caenanu eMy 3aMedyaHue, a TOTOM BbIHecHu BeiroBop. Ho neno He
yinyamminock. Toraa Bel ctanu aHanu3upoBaTh TPYJAOBOE MOBEACHHE pPaOOTHUKA,
Oonee r1yOOKO M3y4aTh €ro JAOKHOCTHYIO MHCTPYKLHMIO M yOeaunuch, uro Bam
IIOJTYMHEHHBIN MCHOJHUTEIBHBIN YEIOBEK. A BOT B JOJDKHOCTHYIO MHCTPYKIIMIO
BKJIFOUEHA 00513aHHOCTb, KOTOPYIO HEBO3MOYKHO BBIIIOJHUTH PAOOTHUKY.

Kaxkune npumere Bbl MepbI U1 HCTIPABIICHUS MTOJIOKEHUSA?

Bapuanr Tecra 2

1. Bce cnnoco0ObI moompeHnsi 0CHOBAHbI HA:
a. IPUHIIUIIE HEBMENIaTEIhCTBA
0. OCYIIECTBICHUH TEKYIIIETO KOHTPOJIS
B. MOTHBAIIUU
I. TJITAHUPOBAHUU
2. Mak Knemyana BbigesisieT B CBOEHd TEOPHH CJeAYIONIHE
NMOTPeOHOCTH:
a. ycrex
0. 0€30MacHOCTH U 3aIlUTa
B. BJIaCTh

I'. MOTHBaNuAa
A. IpUYaCTHOCTDb
€. CaMOBBIPAXXCHHUC

3. B cocraB conepkaTebHbIX TEOPUA MOTHBAIIUM BXOAAT

ciaeayimme:

a. reopus Macinoy

0. nByxdakropHas Teopus [ epiioepra

B. TEOPHS OXKUTAHUMN

T. TEOpHUSI UTP

1. TEOpHsI CIIPABEJIMBOCTH

e. mozaens Iloprepa — Jloypena
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4, CorsiacHo TeopuH ... IPH OTCYTCTBMHU MJIH HEIOCTATOYHOH
CTeleHH MPUCYTCTBUSI THTHEHHYecKUX GaKTOPOB, y YeJI0BeKA BO3ZHUKAET
Hey/I0BJIeTBOpeHne padoToii:

a. 9. Mbaito

0. ®@. I'eprdepra

B. A. Macnoy

r. Mak Knemtonna

n. [loprepa — Jloynepa

S. KTo siBisieTcss aBTOPOM 2-X (paKTOPHOM TEOPHMH MOTHBALIMU:
a. Macinoy
0. O. Mbiio
B. [lopTep u Jloynep
r. ['epudepr

6. Biactb, ycnex, NPUYacTHOCTD SIBJISIKOTCS OCHOBHBIMH
COCTABJISIIOIIMMH TEOPHH ...
a. 2-x paxropHo#t Teopuu ['eprdoepra
0. Teopuu 3. Mbhiio
B. Teopuu notpedHocreit Mak Kinemnonga
. TEOPUU OKUJTAHUHN
71I. TEOPUH CIIPABEIITUBOCTH

7. CaMbIM NepBBIM HaHOOJIee PACIPOCTPAHEHHBIM METOI0M MOTHBAIIUH
ObLJI MeTO/I HAKA3aHUSI U MOOIIPEHNsI, KOTOPbIii HA3LIBAETCH:
a. METOJ MPEUMYIIIECTB U HETOCTATKOB
0. monuTHKa "KHyTa U MPsSHOKA"
B. TICUXOJIOTHYECKUN METOJI MOTHUBALIUU

Curyaunus 1.

Bam nomuumHeHHBIM HapymIWwi TPYJAOBYIO JTUCHUILIMHY. Bbl  00s3aHBI
MPUMEHHUTH [0 OTHOIIEHUIO K HEMY B3bICKaHueE. /[0 nmpuMeHeHus B3bICKaHUs Bbl
3aTpedoBaM OT HETO OOBsICHEHUs B TUChbMEHHOU (hopme. Ho oH oTkazancs paBaTh
O0OBSICHEHHE.

Kakue nelictBusi B CBSI3M C 3TUM MNpeAnpuHUMaeTe Bbl 11 TOro, 4TOOBI
HAJIOXKUTh HA HAPYIIUTEIS B3bICKaHUE?

Curyamus 2.

Omun u3 Bammx psaoBbIX COTPYIHHMKOB XOPOIIO pabOTaeTr, B CPOK U
KaueCTBEHHO BBITIOJNHAET 3ajaHus. B memsx crumynupoBanus Bel pemunu ero
MOBBICUTH B IOJDKHOCTH - IIEPEBECTH HA IPYTYIO0 PYKOBOISAIIYIO padoTy.

[IpaBunbHoe 5 Bbl mpunsnu pemenue? Yunu nu Bwl Bce kauecTBa
COTPYJHUKA MPU €T0 MOBBIIIEHUHN?

Curyanus 3.
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B opranmsanmm, xotopod Bel pykoBoauTe, co3ganachk HE3A0pOBas
oOctaHoBka. KTo-TO ymopHO pacrpocTpaHseT CIyXd, YTO BOT-BOT IOHM3UTCS
3apaboTHas IJ1aTa, YTO 3aBE3€HHOE HOBOE 00OPYIOBAHKME OMACHO JUIsl 3/I0POBbS U
YKU3HHU JIIOJIEH, YTO MPEPUSATUE MTEPECTANIO MIATUTh ACHBI'M B IEHCUOHHBIN (POH]T
Y TICHCUU BBITIAYUBATHCS HE OyayT.

1. Kakue Mepsl Bol mpuMete 11t 0310pOBIIEHUS 0OCTAaHOBKHU?

2. Ha kakyro Teopuro MoTuBauuu Bbl Oynere omuparbces, mpenjaras 3TH
MepbI?

Kpurepuu oneHku:

OTMeTKa «5»:

OTBeTHI Ha 7 BOIIPOCOB TECTa U pelieHue 3-X 3a1a4;
OTMeTKka «4»:

OTtBeThI Ha 5-6 BONPOCOB penieHue 2 3aaay;
OTMeTKa «3»:

OtBeThI Ha 4-5 BOIIPOCOB M pelieHue 1-oi 3a1aun

TEMA 6. OCOBEHHOCTH MEHE/IZKMEHTA B OBJIACTH
MMPOPECCUOHAJIBHOU JEATEJBHOCTHA

OcoOeHHOCTH JIeITeNbHOCTH B cdepe HHPOPMAIMOHHBIX CHUCTEM U
nporpammupoBanus. OCHOBHBIE  3aJladydl  OpPraHU3AIMOHHO-YIPABICHYECKON
nesTenbHOCTH  (MEHemkMeHTa) B chepe UHOOPMAIMOHHBIX CHCTEM U
IPOrpaMMUPOBAHUS

KoHTpoJbHBIEC BONIPOCHI

[Tousitne undopmaruu.

Bunsl cymectBytoieid nHpopmanuu.

KommyHuKkamm Mexay opranusanuen u ee cpeaou.

HedopmanbHbie KOMMYHUKAIIUH.

KommyHuKamonHslil npouecc. Ero 3eMeHThl: OTIpaBUTENb,

coOO1IeHNE, KaHa, OTyYaTelb.

Orarnbl nporecca KOMMYHUKALIMI: 3apOKIEHUE UIEH, KOIUPOBAHUE U

BBIOOp KaHaja, mepeaada, 1eKoupoBaHue, 00paTHast CBSI3b.

7. MexXIu4HOCTHBIE Oapbepbl: 00YCIOBIEHHbBIE BOCIIPUSTHEM,
CeMaHTHYeCKue, HeBepOalbHbIe, II0Xasi OOpaTHas CBA3b, HEYMEHHE
CJIyLIaTh.

8. CoBepIeHCTBOBaHUE UCKYCCTBA OOIEHHUS.

9. Ilperpanbl B OpraHu3allMOHHBIX KOMMYHHUKAIUSX.

10.MudopmarimoHHbIe IEPETPY3KH.
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11.HeynoBneTBopUTENbHAS CTPYKTYpa OPraHU3aLUH.
12.CoBepiieHCTBOBaHHE KOMMYHHUKAUI B OPraHU3aLUsX.

Kpurepuu oueHkun

OtmeTtka "5"

N3naraer mnoustue wuHQOpMAMKM W KOMMYHHUKAIIMHU, Ja€T XapaKTEPUCTUKY
KOMMYHUKAIIMOHHOTO  MPOIECCa, BBIJICASAECT BUAbl KOMMYHHUKAIUA, 3Tarbl
mpoliiecca KOMMYHHUKAITUH, BUABI CYIIECTBYIOIEH HHPOPMAIIUH.

OtmeTtka "4"

CCJIM OTBET, YAOBJICTBOPSICT TEM K€ TpeOOBAaHMAM, YTO M Il OTMETKH "5", HO
nomyckaercs 1-2 ommOKy, KOTOPBIE CaM K€ UCIIPABIISET, U 1-2 HETOYET.

Otmetka "3"

eciIu 0OydJaroIuiicss 0OHApYKUBAET 3HAHWE W TTOHMMAHHE OCHOBHBIX IMMOJIOKEHUMN
JJAHHOW TEMBbI, HO: HETOYHOCTH B ONPENIECICHUH MOHATHI WU pa3enax, HE YMEeT
MIPUBECTH NPUMEPDI

HpaKTI/I‘leCKOC 3aHsiTHe - Penienue CUTYyallMOHHBIX 3a/1a4

3ananue Nel.
JlabGopaTopus HUU MunucrepcTBa 000pOHbI

Bama mnabGopaTopusi OMOJIOTMYECKHX HCCIEIOBAaHUM SBISETCS OJHON U3
Benymux B kpynHoM HWMW, npunannexamem MunuctepctBy o6oponbl. B
nociennue roasl Oromxer HUU cymectBenHo ymenbswics u Bama nabopartopus
OblJ1a BBIHYKJIEHA COKPATUTh YacTh MepcoHaa. Moople COTPYIHUKHN YBOJIUIUCH
10 COOCTBEHHOMY >KEJIAaHWIO U 3apErUCTPUPOBAIN YACTHYIO (DapMalleBTHUECKYIO
dbupmy. B Bamieii mabopaTopun ocTaauch 3aciyKe€HHbIE YUeHbIE, MPOpadboTaBIlIKe
3]1€Ch BCIO KU3Hb.

JIBa gHs Hazaxn MuHuctepctBO  000poHB  coobmmno HHWU o
HAJ[BUTAIOLIEHCS JKOJIOTMYECKOM KaTacTpode. 3amachl XHMHYECKOTO OpYXKHS,
3aXOpoHeHHbIe Ha nonurone CupeneBbiil bop, nanmmu yreuky. Yaamoch BpEMEHHO
IpEeIOTBPAaTUTh BBHIOPOC TOKCHMHOB B aTMoc(epy, OJHAKO dYepe3 JABE HeAelu
npopbIB Ta3oB HeusOexeH. llocTpanaer HaceneHHe KPYNMHOTO MPOMBIIUIEHHOTO
PErHOHa, BCSI TEPPUTOPUS KOTOPOrO CTAHET HENPUTOAHOW JUJIsl IPOKMUBAaHMS Ha 15-
20 net. Bamm cotpyaHuky, pa3pabaThIBaBIIME 3TO OPYKHE €Ille BO BPEMsl BOMHBI,
3HAIOT cnoco0 A(PGeKTUBHOW  HEUTpaM3alli TOKCHHOB C  ITOMOIIBIO
crienuaibHoro abcopOenta. Ero BakHeHIIWA KOMIOHEHT HW3TOTABIMBACTCS W3
CKOPJIYIIBI "TIapcKoro opexa'. DTOT opex COOMPAIOT B €IMHCTBEHHON PEIMKTOBOMN
pollle Ha TOpHOM tore cTpaHbl. Ha ynuie nekaOppb, HUKAKUX 3aMacoB 3TUX OPEXOB
B HUUM wner, cnenyrommii ypokail opexoB OyaeT coOpaH TOJIbKO B CEHTsOpe.
3ameHuTh "Hapckuil opex" 4emM-1mbo IpyruM HEBO3ZMOMKHO.
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Konneru c rora coo0miarmT, 4TO OJWH W3 TAMOUIHHX MNpeANpUHUMATENeH
3aKyNuJI OCEHb0O M 10 cux mop umeer 120 kxr "umapckoro opexa". 2Dtoro
KOJIMYECTBA BIIOJIHE IOCTATOYHO JJII U3TOTOBJICHUS HYKHBIX 00BEMOB abcopOeHTa
Y TIOJIHOM HENTpan3allui TOKCUMHOB B CupeHeBom bopy.

Komeru nononHutensHo cooOmuim, 4To Bamm yBoMBIIMECS COTPYIHUKH
TaKK€ HAYMHAIOT TEPEroBOPbI C MPEANPUHHMATEIEM O IMOKYIKE BCEH MapTuu
OpEXOB.

Bammu oTHOIIEHHS ¢ 3TUMU MOJIOABIMU YYEHBIMH BeCbMa HaTAHYThl. OHU
cynarca ¢ Bameit nabopaTopueld o MOBOAY OJHOIO MAaTEHTA, 3asiBKY Ha KOTOPBIA
Brl moganu mociie ux yBoasHeHUs. [ Bac ycmex ¢ abcopOEHTOM KpaifHe BaXKeH,
T.K. II03BOJIUT HE TOJBKO COXPAHUTH JIA0OPATOPHIO, HO U CYIIECTBEHHO YBEJINYUTh
ee OromxeTHOe ¢puHaHCHpoBaHUe. CUTyaIUsl OCIOXKHSETCS ellle U TeM, YTO JICHET
Ha mpuoOpetenue opexoB y HUUM ner, a MuHHCTEpCTBO OOOpOHBI HE MOXKET
BBIJICJIUTH U3 CBOETO ype3aHHoro Oromkera 6onee 120 muH. pybineit. Bam nousaTtHo,
YTO OpeXu OYIyT MPOJAHBI TEM, KTO OOJIbIIIE 3aIIaTHUT.

MuHucTepcTBO 000POHBI IPEATIOKUIO BaM BCTPETUTHCS JJISI TIEPETOBOPOB C
Bamymu ObIBIIMMU COTPYIHUKAMU U3 4acTHOUM ¢upmbl. [leperoBopsl Ha3HaUYEHbI
HAa TOJI/ICHb...

Barma niens: 7ocTUyb corflaiieHus ¢ mpeICTaBUTENSIMU (PUPMBI.

3ananue Ne2.
Mousonast yacTHas papmaneBTHYecKas pupma

Bama wmonogas 4yactHas (QapmaneBTuueckas (Qupma pazpabortaina
MPUHLIUNHUAIGHO HOBBIM Mpemapar sl JICUeHUs: 3a00JIeBaHUSI, MOPAKAIOIIETO
HOBOPOXKICHHBIX. JTa COBEPIICHHO HE M3Yy4YCHHAs, HEJJAaBHO BO3HUKIIAS OOJIC3Hb
rojioBHoro mo3sra moja HazBanueM JIUIIC Hens3O0eXHO MPUBOJMT K CMEPTH B
TEUYECHUE JIBYX HENIEIb.

Hogerit mpemnapat, 3amareHTOBaHHBI Bamu Ha pomuHe U 3a pyOekom,
obecnieunBaetr 100% wu3Bmeuenne HoBopokaeHHBIX OoT JIUIIC, a B mManbix mo3ax
MOXET OBITh HCIHOJIb30BaH IS BaKUMHAIMM Oyaynux wmatepei. Huxakmx
noOOYHBIX SBJICHUN Baml Tmpenapar He Bbi3biBaeT. OH  cepTUhUIIMPOBAH
MUHUCTEPCTBOM 3ApPABOOXPAHEHUSI U PEKOMEHAOBAH K HE3aMEIIUTEIHbHOMY
IIPOU3BOJICTBY.

Nudopmanusa o Bamem ycnexe crajga IIMPOKO M3BECTHA Yepe3 CPeAcTBa
MaccoBoil uHpopmaru. TeneBuaeHrue W ra3erbl 3amydasii Bac mHTEpBBIO. DTO
nepBbli OonbiIol ycnex Bamneit MmaneHbkoi (UPMBI, KOCTSK KOTOPOH COCTaBUIIM
MOJIOJIbIE Y4Y€HBIE, €Ile TpW Toja Hazaja pabortaBmme B Oonbimiom HUU,
npuHaaexaneM MunuctepcTBy o0opoHbl. [lomumo HayuHOTO Tpu3HaHMS, BbI
PaCCUMTBHIBAETE HE TOJIBKO BEPHYTHh KPEAWT, MOJIYUYECHHBIM TPU TOJla HA3aJ 4YEpe3
MUHHCTEPCTBO 3ApaBOOXpPAaHEHUsS] (CPOK BO3BpaTa HCTEK Mecsl] Ha3al), HO U
MOJIYYUTh COJTUIAHYIO PUOBLIB.
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JIBa nHs Hazax MuHUCTEPCTBO 34paBOOXpPAHEHMS yBEAOMUIIO Bac o ToMm,
YyTO B CTpaHe BHe3anHo Havanack osnuaemus JUIIC. IlepBeie nBectu
BOCEMHA/I[aTh HOBOPOXKJICHHBIX TOCIHUTAIM3UPOBAHBI, OXHUAACTCS, YTO O0JIe3Hb
MOPa3UT 2 THICSTYM HOBOPOKIEHHBIX. 3Has 0 BameM rnpemnapare, poAUTENN HOUYIOT
y Bammx gsepen...

Ot1u coObITUs 3acTanu Baily Gupmy Bpaciuiox. [IpenapaTt npousBoguTcs u3
AJIep «LAPCKOro Opexa», KOTOPBIM COOMPAIOT B €AMHCTBEHHON PENUKTOBOM POIIE
Ha TOPHOM I0re CTpaHbl. Bamm 3amacel opexa NoJIHOCTHIO YIIUIM HA UCCIIEIOBAHUS.
Ha ymume nexkabpb, ciaeayroommuii ypokaidi OpexoB OyneT coOpaH TONBKO B
ceHTsI0pe. 3aMEHHUTD «IAPCKHUI Opex» Y4eM-JIN00 JPYTUM HEBO3MOXKHO.

VYxe nBa mHa Bel «BucuTe Ha TenedoHe» U BBISCHWIN, YTO OJUH U3 FOKHBIX
NpEeANpPUHUMATENIEH OCEHbIO 3aKyluJ M J0 cux mnop umeer 120 Kr «mapckoro
opexa». DTOro KOJMYECTBA BIIOJHE XBATHUT HA JICUCHUE BCEX 3a00JICBIIMX W HA
HIMPOKYI0 BaKIUHAIMIO Oyaylmux maTtepeid. BaMm Takxke cTamo H3BECTHO, 4YTO
«IAPCKUM Opex» JIMXOPAT0YHO UITYT OBIBIIKME KOJUIeTu u3 oboponnoro HUMN.

VY Bac ¢ HMMHM BecbMa HaTsSHYTbIe OTHOIIEHHUs. Mano toro, uro Bel Obutn
BBIHYXKJIeHBI yBoJIuThCA U3 HUU, Bl eme u cyaurecs ¢ HUM no noBoxy ogHoro
[IaTEHTa, B OCHOBE KOTOPOTrO Jiexkanu Bamu nueu.

Curyanusa Bac He panyert emie U motomy, uro Bama mononas ¢upma He
MOKET 3aIIaTUTh 3a opexu Oosee 120 muH. pyOeit, kotopsie Baiu cotpyaHuKu
coOpalu «c MUPY 1O HUTKE». BaM MOHITHO, 4TO Oopexu OyayT MpoAaHbl TOMY, KTO
OOJIbIIE 3aIIaTUT.

Ytpom Bam mno3BoHunm u3 MwuHucCTEpcTBa OOOpPOHBI M BBI3BAJIM HA
MeperoBopsel ¢ npeacraButeasiMu Toro camoro HUU. [leperoBopsl Ha3HAUYEHBI Ha
IIOJIJIEHD ...

Bama uens: goctnub cornamenus ¢ npeacrasurensimu HUN.

3amaya Ne 3

Bl — menemkep Gupmbl 1 Bam npeacTosT neperoBopsl, 0OUeHb BaXKHBIE IS
Bac, ¢ mpencraButeneMm apyroil pupMbl Mo MOBOAY 3aKIIOYEHHs JoroBopa. B
Hayayie Oecenpl Bbl BuauTe, UTO Ball NMapTHEP HACTPOCH OJaroXenaTrelibHO U
IIO3TOMY 3MOLMOHAIBHO «PACIUCHIBAETE» €My BCE MPEUMYyILIECTBa Baiiero ¢ HuMm
COTPYIHHUYECTBA, COITPOBOXKIast Bamy peub 3HepruyHbIMU xectamu. Ho 3aTem Bol
OTMEUAETE, YTO MapTHEP MPUHUMAET «3AKPBITYIO» I03y — CKPEIIMBACT PYKH HA
IPYJH U, BbICKA3bIBasi CBO€ MHEHHUE M0 JAHHOMY BOIIPOCY, U30eraet cMoTpeTh Bam
B IJasa.

Bomnpocsr:

1. Yrto o3HayaeT ganHas mosa?

2. KakoBa MoeT ObITh IPUYMHA TAKOTO TIOBEJICHUS MapTHEpa?

3. Kakwue neiictBust Bor npeanpumere?

3agaua Ned
Upuna CepreeBna KosnecnukoBa paOoTaeT moja pyKOBOJACTBOM OJHOTO U
TOTO € HadajgpHuKa yxe 11 ner. OnHax sl ee JaBHAS MOApPYyra 3a 4aeM CIpocuia,
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HACKOJIbKO €W xopomo paboratb €O CcBoMM HaudaidbHHKOM? [Ipo3Bydan
NpUOIU3UTENIBHO Takol oTBeT: «BooOmie-to Huuero. OH MHe He gocaxmaeT. S
Jieyaro CBOK paboTy». Toraa nmoapyra nouHTepecoBanack: «Ho Thl ke padoTaenib
Ha omHoM MecTe 11 mer. Kak Thr pabGoraemb? Tebs korma-HUOyAb TMOBBICAT?
[ToxanyiicTa, He OOMIKaMCsl, HO MHE COBEPIICHHO HE MOHITHO, KAKOE€ OTHOIIICHUE
HMEET TO, YTO THI JeNaclib, K padoTe GUpMBbI».

Npuna CepreeBHa 3amymanach: «S JeHCTBUTEIBHO HE 3HAIO, XOPOIIO JH 5
paboTato... Moif HayaJlbHUK HUKOT/Ia CO MHON 00 3ToMm He roBopuT. [lpaBma, s
BCErJla CYMTala, YTO OTCYTCTBHE HOBOCTEHN — YK€ XOpoliiasi HOBOCTh. UTO KacaeTcs
COZIep KaHMsI U BaXXHOCTH MOEH paboThI, TO MU MprueMe Ha (upMy MHE 4TO-TO HE
OYEHBb BHSTHO TOSICHIIIA M OOJIBIIE 00 3TOM peur He ObL10. MBI ¢ pyKOBOAUTEIIEM
HE 0COOEHHO 00IIIaecMCsI».

Bomnpoce! aiist ananusa cuTyanuu:

1. Kakne memm u ycnoBust d()(QEKTHBHOCTH KOMMYHHUKAIMA MEXITY
PYKOBOJMTEINIEM U TTOTYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeienuTh ypoBeHb BEPTHUKAIbLHBIX KOMMYHUKAITHI?

3. CymiecTByIOT ¥ BO3MOXKHOCTH JJII BOCXOSIIMX KOMMYHHKAIUH B
JAHHOM cutyanuu’?

4, Kakum o6pazom MoxHO 60see 3((HEKTUBHO MOCTPOUTH OOPATHYIO
CBSI3b?

IIpoBeaenue au¢pepeHUMPOBAHHOIO 3a4eTa

VY cnoBus BBIMOJHEHUS 3a/IaHUS
1. MecTo (Bpemsi) BBITIOJIHEHUS 3a/IaHUsI B yUeOHOM KaOUHETE
2. MakcumaiabHOE BpeMsl BRITOTHEHUS 3aganus: 80  muH./4ac.

Bonpocsl Teopernueckue

MeHenKMEeHT: olpesiesieHue, HeH, 3aJa4l U QyHKIUH.
MeHeKMEHT KaK HayKa U MPAKTUKA YIPABICHUS.

['1aBHBIE TOAXOABI B TEOPUHU YIIPABIICHUS.

MeHeKMEHT KaK MPOLECC MIPUHSTUS YIIPABICHYECKUX PELICHUM.
@yHKIMY IPOLECCa YIPABICHHSI COINIACHO IPOLIECCHOMY MOJAXOY.
XapakTepHble YepPThl U CTAANH MEHEI)KMEHTA.

Mopenb opranu3ai B CUICTEMHOM noaxoje. [loHsTie cucremsl.
HayuHble 11KOJIbI B UICTOPUHA MEHEIKMEHTA.

OO01me MeToabI MEHEKMEHTA.

10 Opranuzanus kak cucrema. BHyTpeHHsIs cpeia OpraHu3aiuu.

11. BHemHss cpea OpraHu3aiii 1 BO3SHUKAIOIINE MPOOJIEMBI.

12. Ctpareruueckoe mianupoBanne. OCHOBHBIE BUIBI YIIPABICHUECKOM
JEATEIbHOCTH B paMKax 3TOT0 IpoLecca.

13. Muccus opraauzanuu. PopMUpOBaHUE TIETEH.

14. BeipaboTKka cTpaTeTui.

ooNOOR~ODE
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15. Be16op cTpaTernyeckoil anbTepHaTUBBI.

16. Opranu3zanus AesiTeIbHOCTH 10 pa3padOTKE CTPATETUH.

17. Yupasnenue no 1ensm (MBO) kak MeTO/1, TO3BOJIAIONTUN 00bETUHUTH
MJIAaHUPOBAHKUE U KOHTPOJIb.

18. Pa3HOBUIHOCTH OpPraHU3AIMOHHBIX PEIICHUM.

19. PanmonainbHOE pelieHre. DTarbl €ro OCyIIeCTBICHUS.

20. ®akTopsl, BAUSIONIME HA TIPOLIECC MIPUHATHUS YIPABICHUYECKOTO PEIICHUS.
21. IlpuMeHeHue HAyYHOTO METOIa M MOJCIIMPOBAHNE B TIPOIIECCE IPUHATHS
YIPaBICHYECKOTO PEIICHUSI.

22. Tunbl mogeneit. OO1Me npoOaeMbl UX MPUHITHS B MPOIIECCE MPUHITHS
yIPaBICHYECKOTO PEIICHUSI.

23. Monenu HayKu yIPaBICHUS: TEOPHS UTP, TEOPHUS OUEPEACH, MOIEIb
yIpaBiICHUS 3aracaMy, SKOHOMUYECKUN aHAIIN3.

24. [InatexxHast MaTpuUlia U JEPEBO PEIICHUI KaK BCIIOMOTaTeJIbHbIE METO/IbI B
MOUCKE OOBEKTUBHBIX PEIICHUH.

25. MeTo1bl MPOTHO3UPOBAHMSI.

26. KoMmMyHUKaIuy B OpraHu3aIum.

27. OCHOBHBIE MPUHIIUIIBI, IIEJIH, 3a/1a4U U GYHKIUUA BHYTPUGUPMEHHOM
CUCTEMBI HH(POPMAIIUH.

28. JlenernupoBaHue U OTBETCTBEHHOCTb.

29. IToHsATHE TIOJTHOMOYNH, UX TIPECITHI.

30. JIuHEeHBIC TTOTHOMOYHS.

31. Tumbl aIMUHUCTPATUBHOTO ammapaTa.

32. Tunonorust CTPYKTYp YIpaBJICHUS.

33. BropokpaTtnyeckue OpraHu3alMoOHHbIE CTPYKTYPHI.

34. JIuneiiHas CTpyKTypa YIpaBJICHUS.

35. OyHKIIMOHAJIbHASI CTPYKTYpa YIPABJICHHUS.

36. JIuneitHO-(DyHKIIMOHANIbHAS CTPYKTYpa yIPaBIICHUS.

37. MaTpuuHas CTpyKTypa ylpaBJICHHUS.

38. AjanTuBHBIE CTPYKTYPHI YIIPABICHUS.

39. llenTpanu3oBaHHBIC U JEHEHTPATM30BAHHBIC OPTaHU3AIUH.

40. Coneprkanue, €U ¥ 337]a4i BHYTPUDUPMEHHOTO TIIIAHUPOBAHMUS, BUJIbI
TJTAHOB.

41. CpenHecpoyHOe U TEKYIIEe TIaHUPOBAHHUE.

42. MapkeTHHT Kak crierududeckast GyHKIHS yIpaBIeHUSI.

43. Tlonstue motuBarmu. CopepKkaTenbHbIe TCOPUU MOTHBALIUH.

44. XapakTepucTUKa MPOLECCyabHBIX TEOPUI MOTHUBALIUH.

45. IlonsiTue U GyHKUHUUA KOHTPOJIS.

46. Tpu OCHOBHBIX BHJIa KOHTPOJIA U UX XapaKTePUCTHUKA.

47. Cuctembl 00paTHOM CBSI3H MPU OCYIIECTBICHUU TEKYIIETO KOHTPOJIS.
48. Drambl Iporiecca KOHTPOJIS.

49. XapaktepucTuku 3PpPEeKTUBHOTO KOHTPOJISL.

50. Hedopmanbhbie opranuzamnuu. Crenuduka 1 XapakTepUCTUKH.

51. Yopasnenue HepopMaTbHBIMU OPTaHU3AIIASIMH.
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52. dakTopsl, BIUsIOMKE Ha 3PPEKTUBHOCTh paOOTHI TPYII.

53. PykoBojacTBO. JInmepcTBo U BIMSIHUE.

54. Heo0Xx0oaMMOCTh BJIACTH B YIIPABJICHUH.

55. ®opMBbI BIACTH U BIUSHHUS.

56. Mcnonp3oBaHue YOSKICHUS U YIaCTHS B IEJSIX JOCTHOXKCHHS 3a/1a4
OpTraHU3aIIHH.

57. IloBeeHYECKHIT U CUTYallMOHHBINA TTOIXOBI K JTUICPCTBY.

58. IlpyuunHbl KOHPIMKTA B OpraHU3aLUN.

59. Tumnb! KOHPIUKTOB.

60. Monens mporiecca KOHPIHUKTA; GYHKIIMOHATBHBIE U TUCHYHKIIMOHATBHBIC
MOCJIEICTBUSI KOH(IJIMKTA.

61. YnpaBnenue KOHQIUKTHON CUTyaIIUEH.

62. IIpupona ctpecca.

63. Drarbl yrpaBieHuUs: TPYJIOBBIMHU PECYPCAMH.

64. [ImannpoBaHUE JIOJICKUX PECYPCOB.

65. MeTobl 0TOOpa KaHAMIaTOB HA BaKAaHTHBIC JTOJKHOCTH.

3az{amm AJIHA IPOMEKYTOYHOI0 KOHTPOJIA MO JTUCHUILIMNHE

BAPUAHT 1

3JIeMeHTAM BHYTPEeHHeH cpe/ibl OPraHu3aliuu OTHOCSATCH:
EJIM OpTaHU3aIIH

po¢COI03bI

TEXHOJIOTHSI

KOHKYPEHTBI

JHOTU

3a/1auu

. KOHBIOHKTYpa PhIHKA

CTPYKTypa OpraHu3aluu

Konequle COCTOSIHUSI WJIM KeJIaeMblil pe3yabTaTt, KOTOPOro CrpeMHUTLCH /10-

OUTHCH TPYAOBOIl KOJLIEKTHB, 3TO:

a.
0.
B.
T.
1.
Jlornyeckue B3aMMOOTHOLLICHUS YPOBHEH yIIpaBJIeHUs M PYHKIMOHAJIbHBIX

00

3a/1a4n
CTPYKTypa
TpaTerus
Lenu
TIJIAHbI

-J1acTel, MOCTPOEHHbIE B TaKoil opme, KOTOPasi MO3BOJIsieT HauboJ1ee

3¢ PeKTUBHO 10CTUYD IeJIell OPraHu3anuu, 3T0:

a.
0.

B.

TEXHOJIOTHS
3aJaun
TUIaHBI
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I. CTPYKTypa OpraHu3aiuu
K xapakrepucrukam HedopMaJbHBIX OPraHU3AN U OTHOCATCS:
CONPOTHUBJIEHUE NTIEPEMEHAM
OTPaHUYEHHOE KOJIMYECTBO YJIEHOB OPraHU3alliu
HaJu4yue KOMHUTETOB
COIIMAJIbHBIN KOHTPOJIb
HedopMalbHbIE JTUIEPHI
K ocHOBHBIM yHKIIUAM MEHEAKMEHTA OTHOCITCS:
MOTHBALIUS
MApKETHHT
KOOpIUHALUS
KOHTPOJIb
Hay4YHO€ 000CHOBAHUE MPOLECCa YIPABICHUS
IJJAHUPOBAHUE
. MHTEerpauus
. Opra’uzauus
OCHOBHBIMH METOJAMHU MEHEIKMEHTA ABJIAITCH:
a. OPraHU3alMOHHO - AIMUHUCTPATUBHBIC
0. pacniopsIuTEIbHBIC
B
r

PEROREIF O

. Meton "knyTa"
. DdKOHOMHYECKHUE
1. MeTo "mpstHUKa"
€. COLMAIIBHO - IICUXO0JIOTUYECKUE
Pe3yibTaTOM KOHKPETHOM yIIPABJIEHYECKOH eI TeJIbHOCTH MEHeIKepa
SIBJISIETCS:
a. OPraHu3allMOHHOE PEIICHUE
0. UHTYUTHUBHOE peIlIeHUE
B. YIPABIICHYECKOE PEIICHUE
r. aJlbTEepHATUBA
Pemenne, B KOTOPOM YHCJI0 BO3MOKHBIX AJIbTEPHATUB OTPAHUYEHO U BbHIOOP
JA0JI5KeH ObITh CeJIaH B Mpeaesiax HANPaBJIeHU I, 3aJaHHBIX OPraHu3anuen
HA3bIBAKOT:
pELICHUE, OCHOBAHHOE Ha CYXKJICHUU
HE3aIporpaMMHUPOBAHHOE PEIIEHUE
WHTYUTHUBHOE PEILICHUE
3apOrPAaMMHUPOBAHHOE PEILICHUE
OpPraHU3allMOHHOE PEIICHUE
Bb100p, KOTOPBII J0JIKEH C1eJ1aTh PYKOBOAUTE/Ib, YTOObI BBHINOJIHUTH
00513aHHOCTH, 00yCJIOBJICHHBbIE 3AaHUMAEMOI UM JI0JI)KHOCTHIO, ITO:
YIIPABJICHYECKOE PELICHUE
WHTYUTHUBHOE PEILICHHE
palMOHAIbHOE PEIICHUE
OpPraHU3allMOHHOE PELICHUE
3anporpaMMHUPOBAHHOE PEILICHUE
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10.K 3TanaM panmoHaJIbHOI0 peleHust Npod;ieM OTHOCATCS:

PR DR O

HAE® XORIEAR

OIIpEICIICHUE LEIIeN

JIMarHOCTUKA TPOOIEMbI

ONpEACICHUE CTpaTErui

ONpEACICHUE OTPAHUYCHUN U KPUTEPUEB
BBIOOD aJTbTEPHATHUBEI

COCTAaBJICHUE TJIaHA PA3BUTUS

. OIIpCACIICHUC aJIbTCPHATUB

peanu3anus pemeHus
oOpaTHasi CBA3b
BBIOOp CTpaTeruu
OLIEHKA aJbTepHATUB

BAPUAHT 2
Kakue ¢pakTopbl U3 HUKeNlePeYNCIEeHHBIX BJIMSIOT HA NPUHATHE
yIpPaBJeHYEeCKOr0 pelieHusi:
CEMaHTHYECKHE Oapbephl
JIMYHOCTHBIE OICHKH
10J1 PYKOBOIUTEIIS
cpena MpUHATHS PelIeHUs
pUCK
HEOTPEICTICHHOCTh
JyXOBHOE B3aMMO/ICHCTBHE B KOJIJICKTHUBE
nH()OPMAITMOHHBIC OTPAHUICHUS
MaTepHaTbHOE CTUMYIHPOBAHUE
. HeraTuBHBIE MOCIEICTBUS
OCHOBHBIMH 3TallaMHU MOCTPOEHUSI MO/IeJIU SIBJISIIOTCS
IJIaHUPOBAHUE
. TIOCTPOCHHUE MOJICITH
. BRIOOD CTpaTeruu
IIOCTaHOBKA 3aJa4yu
. TIpPOBEPKa Ha JIOCTOBEPHOCTH
¢. MPUMCHEHNE MOJCITN
’K.0OHOBJICHHE MOJIEITH
YcraHoBUTE NPABUJILHYIO TOCJI€10BATEIHLHOCTD MPOIECca MOCTPOEHUSs
MOJEJIH:
ITIOCTAHOBKA 3a7a4d
MOCTPOSHUE MOJICITN
TIPOBEpKa MOJICIH Ha JIOCTOBEPHOCTh
IIPUMCHECHHUE MOJICIIH
OOHOBJIEHHE MOJEIN
I[IpoTuBopeune, BOZHUKAIONIEE MEKTY JHOIBMHU, KOJUIEKTUBAMHU B Mpolecce
X COBMECTHOM TPY/10BO 1eATeJTbHOCTH U3-32 HEMOHUMAHMS WJIH

ARE®YXORIOIRFE O

MO w o
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MPOTHBOIOJIOKHOCTH HHTEPECOB, OTCYTCTBUE COIVIACUA MEKIY ABYMS HIIH
0oJiee CTOPOHAMHU, I3TO:
MOTHBAIUS
ccopa
CTpecc
KOH(JIUKT
crop
OCHOBHBIMI/I TUNIAMM KOH()JIUKTOB SBJIAIOTCH:
BHYTPUJINYHOCTHBIM
MEKOPTaHU3AIMOHHBIN
MEXKJIIMYHOCTHBIN
MEKOTPaCIEeBON
MEKTyHapOIHbIN
MEKy JINYHOCTBIO U TPYIIION
K. MEXIPYIIIOBOU
OCHOBHBIMH CIIOCO0AMH pa3pelIeHUus1 MEeKIMYHOCTHBIX KOH(INKTOB
SIBJISIKOTCH
YKJIOHEHHE
pa3zbupaTeabCTBO
MPUHYKICHUE
IIOPULIAHNE
CTJIa)KMBAHUE
JIUIIEHUE TPEMUN
. KOMIIPOMMCC
YBOJIbHEHHE
. peleHue npoOaeMsl

oEDE o

EPHORDIE

. I[e.nernpOBaHne ITO Nnepeaavda 3a1a49 M ....cceeeeee JIJHILY, KOTOPOC IPUHUMACT HA

ce0s1 OTBETCTBEHHOCTD 32 UX BbINOJHEHHE
ejaen
IJIaHOB
CTpaTerui
TEXHOJIOTUH
JIOKYMEHTAIUU
MMOJTHOMOYH U
O0s13aTe/ILCTBO BBLINOJHATHL UMEIOIIHECH 3a/1aUd U 0OTBeYaTh 3a UX
YAOBJIETBOPHUTEIbLHOE pa3pelieHne, 3To
a. JEJEerupoBaHUE
0. 0. MOJIHOMOYHS
B. B. OTBETCTBECHHOCTH
r. r. Kourponp
. IToJtTHOMOYMSI NPEACTABJAIOT CO00M OrPAHUYEHHOE NPABO UCMOJIb30BATh ...
OPraHU3alUU U HANPABJIATH YCHUJIUA HEKOTOPBIX €¢ COTPYAHUKOB HA
BbINOJIHEHHE ONpe/IeJIeHHbIX 3a1a4.
eI

ORI E O
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3aJ1a9u
pecypchl

TEXHOJIOTHIO

. KOHKYPEHTOB

0.OCHOBHBIMH THIIAMHU AAMUHUCTPATHUBHOIO aNNapaTa siBJIseTCs:
OpraHu3aIMOHHbIN

00CITyKUBAIOITUN

(yHKIMOHAJIBHBIN

JIMYHBIN

JIMHEHMHBIN

KOHCYJIbTaTUBHBIN

CRIITE O ERRIE O

BAPHUAHT 3

1. B ciyuae, KOrja JinHeliHOe PYKOBOACTBO 00paiiaeTcs K KOHCYJIbTATUBHOMY
anmapary JJisi OJIy4YeHUs1 KOHCYJIbTAIUil B ONpe/ieJICHHO 00J1aCTH IPUHATO
TOBOPUTH O:

MapajuieNIbHbIX TOJTHOMOYHSX

(GYHKIMOHATBHBIX TTOJTHOMOYHUSIX

PEKOMEHAATENBHBIX ITOJTHOMOYHUSIX

00s13aTeNIbHBIX COTJIACOBAHUSIX

CoOBOKYIIHOCTH YCTOMYUBBIX CBsA3€il 00bEKTOB U CY0ObEKTOB YIIPABJICHUS
OPraHu3aluu, Peaju30BAHHbIX B KOHKPETHbLIX OPraHU3alMOHHBbIX ¢opmax,
o0ecreyrBAOIIUX HEJOCTHOCTh YIIPABJICHUS M €r0 TOXKAECTBEHHOCTh CAMOMY
cede, 3TO:

OOBEKT yIpaBiIeHUS

BHEIIHSAS Cpea

CTPYKTYypa yIpaBJICHHS

OpraHU3allMOHHBIA MEXaHU3M

JIuHeiiHas CBA3b XapaKTepu3yeTcs nepeaadyeil ynpabBJieHYeCKOr 0
BO3/1€iCTBUSA OT Cy0ObeKTa ynpaBjeHUs: K 00beKTY B BU/Ie Ha0opa
KOHKPETHBIX ... H ...

PacCIOpsSKEHUN U YKa30B

PEKOMEHIAIMK U TOCTAaHOBJICHUM

Hay4YHBIX Pa3pab0TOK U METOJUYECKUX YKa3aHUI

GbyHKUHMIA U TIpoLieiyp

Kaxoii moaxoa mpeamnoJiaraer pacCMOTpeHHe YIIPABJIeHUS KaK MPoLecca
HeINPePbIBHBIX B3aMMOCBA3AHHBIX JIeHICTBUH: VIAHMPOBAHMS, OPTraHU3ALMH,
MOTHBAIUU U KOHTPOJIS.

KOJINYE€CTBEHHBIN

CUCTEMHBIN

ITPOLIECCHBIN

CUTYallMOHHBIN

KJIACCUYECKUU

nNEE o

PO E O W w e

BO® o
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OpraHu3alMOHHbIN

Kem ObL1a pazpaboTana TapudHasi cucremMa omiaThbl Tpyaa?

['unbeptr

OMepcoH

Teunop

YpBuib

M. Bebep

JleTaJbHbI KOMIUIEKCHBIH IUIaH, NPeAHAZHAYECHHbIH /151 00ecneYeHus
OCYLLIECTBJICHUS] MUCCHUM OPraHU3alUM U JOCTHKEHHH ee 1eJieil, 3To:
OpraHu3aLus

TaKTHKa

TEXHOJIOT U

CTpaTerus

IIPaBUIIO

CTPYKTypa

AJIBTEPHATHBA ... OCYLIECTBJISIETCS IYTeM €KEeroAHOr0 3HAYNTEIbHOIO0
MOBBIIICHUS] YPOBHS KPATKOCPOYHBIX U 10JITOCPOYHBIX 1eJIeH HAal YPOBHIMH
MoKa3aTeseH NpeAbIIyLIero roaa

OTrpaHUYEHHBIN POCT

COKpAILlEHNE

poct

coueTaHue

nuBepcupuKaims

PacnoJioxkure 3tansl MBO B nopsiike ouepeaHoOCTH:

OIpEJEICHUE Kpyra NOJHOMOYNN U 003aHHOCTEN pyKOBOAUTENIEH BCEX YPOBHEN
OCYUIECTBJIEHHUE pa3pabOTKU U COTJIacOBaHUS LN U 3a/1a4 yIpaBlICHUS
COCTABJICHHE PEAIbHBIX TUIAHOB JOCTH)KEHHS YCTAHOBJIEHHBIX LIEJIEH
OCYILIECTBIICHUE KOHTPOJIS,, U3MEPEHUSI, OLIEHOK BBIMOJIHEHHON paOOThI
Teopust urp - MeTox MOIEJTUPOBAHNS OLEHKH BO3ACHCTBHUS NPUHATOIO
peleHus Ha ...

rocyAapcTBO

OTPEeOHUTEIIS

IIPOU3BOMUTEIS

MOCTABIINKA

KOHKYpEHTa

. MOHONOJINCTA

10.BcnioMoraTte/ibHbII HHCTPYMEHT MPOIecca CTPATErnyeckoro nNiaHupoBaHus,
COYETAKIIHI IVIAHUPOBAHUE H KOHTPOJIb, 3TO:

METOJ COCTABJICHUSI OIOKETA

METOJI CETEBOI0 aHaIN3a

METO/]I aHa/In3a 6e3yObITOYHOCTH

SWOT - ananus

meron MBO

ORI F P OO

N REIDIRE O

©3FoP ORI E AR

oRDE O

O®Oe
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BAPUAHT 4

IHepeuncaure 5 pyHKUMHA yNIpaBJeHYE€CKOr0 00CeI0BAHUS:
MapKETUHT

MOJINTUKA

HaJIOTH

(bUHAHCHI

MEKIyHAPOIHOE TMOJI0KEHUE

MIPOU3BOJICTBO

. MC)KHAITMOHAJIbHBIC OTHOILIICHU A

YEJIOBEUYECKHUE PECYPCHI
CTpaTerunueckoe MIaHupOBaHUE

KyJbTypa ¥ 00pa3 opraHu3amuu

OcHoBHas o01Iasi eJIb OPTaHU3ALMN, SPKO BbIPAKEHHAs IPUYMHA ee
CyLeCTBOBAHMS, ITO:

npUObLITH

YAEPKATHCS HA PHIHKE U YCTPAHUTh KOHKYPEHTOB

COXPaHUTh 3[JOPOBBE U )KU3Hb COTPYIHUKOB

MHUCCHSI OpTaHU3aLNUN

Jl. PalMOHAJIbHOE UCIOJIb30BAHUE PECYPCOB

I'opu30HT NPOrHO3MpOBaHUS 1eJIel BKJIIOYAeT:

MHUCCHIO OpPTaHU3ALNT

oO1ue 1enu

JOJITCOCPOYHBIE LEH

CpEIHECPOUHBIE 1NN

KPaTKOCPOYHBIE IETN

JIOJITOCPOYHBIE, CPEAHECPOUHBIE U KPATKOCPOUYHBIE LETU

O0men undopmanmein 1 cMbICJIOM HHpoOpMaUU MeKAY 2 U 0oJiee JII0AbMU,
ITO:

WHTErpanus

bunbTpanus

KOMMYHUKAIHS

CEMaHTHKa

1. MOTHUBAIUs

Ha3zoBuTte pakTopsl, Biusonue Ha GopMUPOBaHHE KOMMYHUKAMOHHBIX
NMOTPeOHOCTe OPpraHu3aIui:

ATUYECKUE HOPMATUBbI

KaHaJIbl epeaavn nHpopmaruu

(hakTOpbl BHEIIHEHN CpeIbl

WHTETPUPOBAHHBIN MTOAXO]T

Nudopmanus nepemMeniaeTcss BHyTPH OPraHU3alMi ¢ YPOBHS HA YPOBEHb B
paMKax:

a. BEPTUKAIbHBIX KOMMYHHKAIINI

0. TOPU3OHTAIBLHBIX KOMMYHUKAITUI

g% o

% oe

50



O OE T WP ©

5w

10.

BOoOR®R O

M AW o e

© 3w oe

®

B. JIMaroHaAJIbHbIX KOMMYHHKAIIH

r. HeOopMaJbHBIX KOMMYHUKAIUH

JIno, KoTopomMy npeaHasHavyeHa HHGOpMaLUs U KOTOpoe ee
HHTEPNPETUPYET, HA3bIBACTCSH:

a. TMOJIy4aTellb

0. OTmpaBUTEIb

B. TIOCPEIHUK

I. PacnpoCTPAHUTEIIb

IlepeBoa cMMBOJIOB OTHIPABHUTE/IAA B MbLJIU MOJIYy4aTeJsl - 3TO:
oOpaTHasi CBA3b

nepegaya

JIEKOAUPOBAHUE

(dbopmHpoBaHue

KOJIUPOBKA

HNudopmanus, 3aKoIUpOBaAHHASA C IOMOLUBI0 CUMBOJIOB, 3TO:
cooO1IeHne

KaHal

nepenayda

unes

PacnoJio:xkure 3Tanbl KOMMYHUKAIMOHHOTO MPOLECCA B MPABWJIbHOM
10CJIeI0BATEIBbHOCTH:

3apOKJICHUE UJIEH

KOJIUPOBaHKE U BLIOOP KaHaa

nepegaya

JIEKOAUPOBAHUE

oOpaTtHas CBA3b

BAPUAHT 5

O¢unuajbHOe pacnpocTpaHeHHe BJIACTHBIX OPTaHOB 3TO:
MIOCTAHOBJICHHE

MpuKa3

MOAKYII

yKa3

Cnoco0 BJIMSIHMS HA MOAYUHEHHOT 0, OCHOBAHHBINA HA 100POBOJIbHbIX,
NMo0Yy:KIaI0NIUX, HE MPUHYIUTEIbHBIX MOTHUBAX, 3TO:

npocb0a

MOAKYTI

yKa3

MpuKas

Kakmue "ycniamBaromue' aprymMeHTbl peKOMEHAyeTcsl HCI0Ib30BATh B
npoiuecce yoexaeHus:

apryMEeHT K TpaJuIuu

apryMeHT K OOJIBIITUHCTBY
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apryMEHT K MUPOBOMY OTIBITY
apryMeHT K BJIaCTH

apryMeHT K yOeXKICHUIO

OcHOBHBIE IPUHIMIIBI YIIPABJIEHUS ObLIH BIiepBbie chOPMYJINPOBAHbI:
Teunopom

daitonem

Macnoy

Bebepom

Heblo...M0JTHOMOYHII ABJISAETCH YCTAHOBJIEHUE CHCTEMbI KOHTPOJIS ISl
YPABHOBEIIMBAHMS BJIACTH U U30eKAHUA IPYOBIX OIIMOOK B yIIPaBJIeHUM:
(yHKIMOHAJIBHBIX

JMHEHHBIX BHYTPH arapara

napasuiesIbHbIX

00s13aTENbHBIX COTIACOBAHUIM

PEKOMEHIaTeIbHBIX

PR- nesiteJiIbHOCTD - 3TO CBSI3b OPraHU3aIHUIi C...

KOHKYpEHTaMu

MOCTaBIINKAMU

MIPOU3BOUTEIISIMHU

OOIIECTBEHHOCTHIO

LEPKOBBIO

NMeHHO...10JTHOMOYMS JAI0T PYKOBOAUTEII0 IPABO NPUHUMAThH
onpeeeHHbIe pellieHUs U JeHCTBOBATH (€3 COrJIaCOBAHUSA C IPYTUMH
PYKOBOIMTESIMH:

(yHKUIHOHATBHBIE

napasuiesibHbIe

JIMHEWHBIE

pEKOMEHAATEIbHbIE

JesernpoBanue JUHEHHBIX MOJJHOMOYMH CO31aeT HEPAPXUIO YIIPABJICHUSA
OpraHmu3anueii, KOTopas Ha3bIBaeTCH. ..

CKaJsipHas 1eTb

KOMMYHHKAIIMOHHBIN ITPOLIECC

CKQJISIPHBIM ITpOLECC

aJIMUHUCTPATUBHBIN armapaT

Ha sTane... npoucxoauT usMepeHue u OLeHKa MOCJIeCTBUI peleHus:
BBIOOP aJIbTEPHATUBBI

OIICHKA aJIbTEPHATUBBI

onpeJieSIieHUE AIbTEPHATUR

oOpaTHas CBS3b

JTUarHOCTHKA TIPOOIEMBI

. Kakasi mogenn HCIOJIB3YEeTCH JIA OIIPECACJICHUA OITUMAJIBLHOI0 Y1CJIAa

KAHAJIOB 00CJIY>KMBAHUSA MO0 OTHOLIEHUIO MOTPEOHOCTH B HUX:
"reopust urp"
"Teopus ouepeneit”
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Mo/eJIb "yIpaBieHus 3anacamu’
aHajau3 0e3yObITOYHOCTH
MOJIeJIb 0’KMIaHUSI TIOTpeduTenen

BAPHAHT 6
Kaxkoii u3 ¢pakTopoB, BIMsIIONIUA HA POLECC NPUHATUHS PeleHUs, COACPKUT
Cy0ObEeKTHBHOE PAHKMPOBaAHME BAKHOCTH, Ka4yecTBAa WM Ojara:
a. pUCK
0. cpela NPUHSITHUS PEIICHUS
B. JINYHOCTHBIC OIIEHKH
r. BpeMms
Jliis1 pa3penieHusi NpooJieMbl YIIPpaBJIeHYeCKOe pelieHne 0JKHO ObITh:
KOHKPETHBIM
COTJIACOBAHHBIM
3aporpaMMHUPOBAHHBIM
peanrn30BaHHBIM
Jl. OpraHU3allOHHBIM
Kakas n3 nepeuncjieHHbIX MO/ieJIeil ABJIAETCH MPOrHO30M, OCHOBAHHBIM Ha
pe3yJabTaTax CIpoca KIMEHTOB OPraHNu3alHNu:
MOJENb JIMTHEHHOTO MPOTPaMMUPOBAHUS
MO/IEJIb YIPABJICHHS 3a11acaMu
MOJIEIIb TEOPHUH OUepeaci
MOJIEb OKHUIAHUS TTOTPEOUTENS
Ilo oTHOIIEHNIO K BHEIIIHElH cpe/le OpraHu3aluOHHbIe CTPYKTYPbI
ylnpaBJieHUs1 ObIBAIOT:
MEXaHUCTUYECKUE
OpraHUYEeCKue
JTVBU3UOHAIIbHbBIC
MaTpUYHbIE
JIMHEWHBIE
TpeboBanus, npeabsBiIAsieMble K HEJAM OPraHU3ALNM:
JOCTUKUMOCTD
U3MEPUMOCTh
KpacuBasi popMyJIHpOBKa
OXBAaT BCEX HAIPaBJICHUN JESATEILHOCTH
YTo U3 HUKE MePeYHCJIEHHOT0 He SIBJISIETCA OCHOBHBIM IIATOM
IVIAHMPOBAHUA?
a. pa3paboTka IuiaH ACHUCTBUM
0. ompeneneHrue CUTyaluu
B. IIOCTAHOBKA LEJIEH
I. YBEJIMYEHUE HAJTMYHOCTU HACTOJIBKO, HACKOJIBKO BO3MOKHO
SIBJsieTcs I BEPHBIM YTBEp:KI€eHHe: YCTAHOBJIeHHe Ha0opa nmpoueayp u
cJieJOBaAHNE UM, He 00palasi BHUMAHMS HAa BJusAHNEe (PAKTOPOB BHEIIHEH
cpeabl, ABJIsAETCH IPPeKTUBHBIM METOA0M YIIPABJICHHS:

g% oe
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BEPHO

HEBEPHO

IIporno3npoBaHue BaskHO, IOTOMY YTO:

a. CIY>KUT MPEANOCHUIKON MIIaHUPOBAHUS

0. yBEIMYMBAET UCIOJIb30BAaHUE CTATUCTUKHU

B. TMPEIOCTEepEraeT pyKOBOAUTENIEH OT MPUHATHS ONPOMETUMBBIX pEUICHUMN
I. CIYKHUT ONpaBIaHUEM YIPABICHYECKON HEYylauu

YTo 13 nepevncJeHHOr0 ABJsIeTCS PAaCPOCTPAHEHHBIM METOA0M
MPOTrHO3UPOBAHUS

a. KaueCTBEHHOE IMPOTHO3UPOBAHUE

0. cXeMaTU4YecKoe NPOrHO3UPOBAHKE

B. MHTYWTHBHOE ITPOTHO3WPOBAHUE

I. TBOPYECKOE MPOTHO3UPOBAHUE

10.YT00bI peo0101eTh CONPOTUBJIEHHE K U3MEHEHUSIM, MEHeZKepaM cJieyeT:

a.
0.

B.

© D EOoRPD®E oL
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o e

MPEIVIOKUATh CUCTEMY TTPEMUIA

00eCIeuuTh CIIyXalluX aJeKBaTHOM nHpopMaluen

MPEIOKUTH CITYKAIIMM BO3MOKHOCTh HaKJIaJbIBaTh 3alpeT HA PEIICHUS
PYKOBOJUTENS

MCIIOJIb30BaTh MPUHYAUTEIbHBIE METOABI JIs1 YCUIIEHUS COTJIACHS

BAPUAHT 7
CorJjiacHO yCTaHOBJICHHBIM IPaBHJIAM:
crenupuyecKre AeUCTBUS MPOBOJATCS B CIIEHU(PUUECKOE BpEMs
BCA JIEATEIbHOCTh pa00YHUX KOHTPOJIUPYETCS
KOMIaHUHY YBEIUYUBAIOT BBITYCK MPOTYKIIUU
HET peaIbHON HEOOXOIMMOCTH /I THOKOCTH B ACSTEIBHOCTHA OpTraHU3aAINH
Kak npaBuiio, MeHe:Kepbl BEpXHEro YPOBHS YNIPABJICHUS BOBJICYEHBI B:
KPaTKOCPOYHOE MJIaHUPOBAHUE
JIOJITOCPOYHOE TIJIAHUPOBAHUE
IJIAHUPOBAHUE MEJIKUX 3a]1a4
MJIAHUPOBAHUE MMOJUTUKHU TIEPCOHANA
Jis nocTmkenust 3(p(PpeKTUHBHOCTH B MpoLiecce NPUHATUA PelIeHU
MEeHe/IKepaM Cieayer:
ITO3BOJIUTH BCEM CITy>KaIllUM T'OJIOCOBATH 3a WJIM NPOTUB U3MEHEHUI
MCIMOJIb30BaTh MPOTHO3UPOBAHUE U CTATUCTUKY
aHaNIM3UPOBaTh U 3(PPEKTUBHO pacHpeiesTh PECYPChI
MOJIaraThCsl Ha COOCTBEHHYIO MHTYUIIMIO
Ecan opranu3anms 1eiicTBOBAJIA YCHEIIHO B YCJIOBUAX CTA0UIBLHOCTH
OKpY:Kawulel cpelbl, TO KAK OHA J0JI?KHA 1eliCTBOBATH B YCJIOBHUAX
U3MEHAIIeCH OKpY:Kalollel cpeabl?
MPOJI0JDKATh (DYHKIIMOHUPOBATH O€3 U3MEHEHUH, KaK U PaHbIIIe
aIanTHPOBATHCA K M3MEHEHUSIM KaK MOXHO ObICTpee
MPUTIACUTH KOHCYJIBTAHTOB CO CTOPOHBI
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YKECTOUUTh UMEIOIIHUECS MPOLIETYPbI
Yro He siBAsieTCH PyHKIUEH NJIAHOB?

00ecIeynBaloT MOCTaHOBKY leJei

00eCIeynBalOT COCOObI JOCTUXKEHUS LieTel

CIIyKaT 17151 u3MepeHus 3PpPeKTUBHOCTU

CIIy’KaT CpeCTBaMU KOMMYHHUKAIIMU MEXAY YICHAMH OpraHU3aluu

YTo U3 HIKeNepeUnCcJICeHHOr 0 sIBJsieTCsl Han0oJ1ee CAePKUBAIOLIUM
NeSITeJIbHOCTD?

IJIaH

MOJIUTHKA

npoueaypa

MPaBUIIO

SBJisieTcsl JIM BEPHBIM YTBeEpKAeHUE: 00y4YeHHUe U MOOIIPEeHHe - 3TO MOoJIe3HbIe
MeTOAbI OMOIIM CJIYKAIIUM B CTPEMJICHUH M TIOCTHKCHUM LieJIeH:

BEPHO

HEBEPHO

SBJsieTcs I BEPHBIM YTBEPKACHUE: KOIAa nepex JIAbMHU CTABATCS
onpeeJeHHbIE €], OHU 00BIYHO ABJAIOTCS 00s1ee 3G PeKTUBHBIMHI
CIIYKAIIAMM:

BEPHO

HEBEPHO

SIBJIsieTCsl JIM BEPHBIM YTBEPXKACHUE: KAa4eCTBEHHbIE MPOTrHO3bI ABJISIOTCS
XOPOILIHUM METOA0M Pa3padoTKH 0I0/1KeTAa OPraHu3aAluM:

BEPHO

HEBEPHO

. SIBasieTcs Jau BEPHBIM YTBEPKIACHUE: KAK TOJbKO IIJIAHbI IPUHATHI,

yIPaBJIEHUIO cJIeyeT HAYaTh NIPUHUMATDH PelleHUsI:
BEPHO
HEBEPHO

BAPUAHT 8

Kakue Tunbsl rpynn u3 nepevucjeHHbIX, 0THOCATCH K GOPMAJIbHBIM:
mrrad

KOMUTET

MOJpa3acieHuUs

KOMAaH/IHas Tpymnmna

oTHeT

pabouas rpymnma

IHocTosIHHO AeCTBYIOLIASA IPYNNA BHYTPU OPraHU3ALUM, UMEKIIas
KOHKPETHYI0 1eJIb, ITO:

CHEIMAIbHBIN KOMUTET

JIMYHBIN anmnapar

MMOCTOSIHHBINA KOMUTET
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0OCITy>KMBAIOIIHI anmapar
BepHo 11 yTBepiKAeHHe: HAYAI0 UCCIeJ0BAHUAM He(POPMATbHBIX TPy
ObLJIO 10JIOKEeHO J. Miio:
BEPHO
HEBEPHO
Pe3yabTarbl XOTOPHCKHUX IKCIIEPHMMEHTOB 10Ka3a/1H HE00X0AMMOCTh
YUYTEHHH. ..
a. MaTepHaJIbHBIX B3AMMOOTHOILIEHUNA MEXIY COTPYIHUKAMHU
0. mpodeccnoHaTbHBIX B3aUMOOTHOIICHUN MEXTY COTPYAHUKAMU
B. COLIMAJBHBIX B3aMMOOTHOILIEHUNA MEXIY COTPYIHUKAMHU
I. JAYXOBHBIX B3aUMOOTHOLICHUN MEXIY COTPYIHUKAMU
N3 HumkenepevncjieHHbIX BblOepuTe (PAKTOPbI, BIUAIONINE HA
3¢ PpexTHBHOCTH PAdOTHI IPyIIL:
pasmep
€IMHOHAYaJIue
COCTaB
BO3HAIPaXICHUE YJIEHOB IPYIIIIHI
I'PyIIIOBBIE HOPMBI
IpynnoBas JUHaMUKa

. CIINIOYCHHOCTD

TPYNIIOBOE €IMHOMBICIINE
KOHTPOJIb 32 JIESITEIbHOCTBIO YWICHOB IPYIIIBI

CTaTyC YJIEHOB I'PYIIIbI

CnocoOHOCTH OKa3bIBATh BJIMSIHUE HA OT/AEJbHbIC JMYHOCTH U I'PYIIIbI,
HANPABJATh UX YCHJIMS HA JOCTHKEHHE LeJIell OpraHnu3auui B yIpaBJIeHUH
TPAKTYeTCH KaK:

BIIMSTHUE

BJIACTh

JIMJIEPCTBO

PYKOBOJCTBO

KoMmmiekCHOCTb, CHCTEMHOCTD, CIIELMATM3ALMS, PerjiaMeHTaLus,
CTA0MJIBHOCTD, LEJICHANIPABJICHHOE TBOPYECTBO - 3TO ...

GyHKIIUA MEHEIKMEHTA

MIPUHIIUIIB PAIMOHATIBHOM OpraHU3alluy Tpy/1a

COCTaBJISAIOIIME OM3HEC-TIIaHa

XapaKTEPUCTUKA BHEIIHEN CPEIIbI

KOMITOHEHTBI CTPATErHYECKOTO MEHEIKMEHTA

Kak onpeaessiercs noBpeMeHHas 3apadoTHaA mJiaTa:

MIPOU3BEICHUE KOJUYECTBA OTPAOOTAHHOTO BPEMEHHU U TTOYACOBOM OIJIAThI
CyMMa KOJINYeCTBa OTPaOOTaHHOTO BPEMEHH U IMOYACOBOW OTLIATHI

CyMMa KOJINYeCTBa OTPaOOTaHHOTO BPEMEHH U IMOYACOBOM OTUIATH YMHOYKEHHAs
Ha Tapu(HYIO CTaBKY

Omiara Tpyaa, Npou3BOAMMAsi HAPSAY ¢ IOBPEMEHHOM U C1eJILHOH OIJIaTOH,
BbIIJIAYUBAEMOM B BU/I€ JOMOJHUTEIbHOI0 BO3HATPAKICHHS, ITO:
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MHHHMaJbHas CTaBKa

0a3oBas cTaBKa

IIepeMEHHAs 9acTh OILIaThl TPyJa
peMHuabHas oriaTa Tpyaa

10 Kakoii 3 NpUHUMIIOB OIUVIATHI M CTUMYJIMPOBAHUSA TPY/Aa SIBJIAETCS

AR RO

NDE o

We R E o

OR3P e hx 0 XHT

HEeBEePHbIM:
YHUBEPCAIbHOCTD

. IPpOCTOTAa U JOCTYITHOCTb

CIPABEAJIUBOCTD
KOJIJIEKTHUBHAs OTBETCTBEHHOCTD
KOMILIEKCHOCTb

BAPUAHT 9
YTo ABJIAETCH COBOKYIIHOCTHIO CPEACTB, COAYKAIIMX J1JIS PAMOHAJIbHOU
OPraHM3alui U AaBTOMAaTH3ALUM YIIPABJIECHYECCKHUX PadoT ¢ Hesbio
NOBBILICHHUS ONIEPATUBHOCTH, 3(P(PEKTUBHOCTU M KYJIbTYPbI YIPABJICHUSA:
OpraHU3alMOHHAs TEXHUKA YIIPABJICHUS
CHUCTEMbI KOMIUIEKCHOM MEXaHU3alMHA U aBTOMAaTU3aluN
MEXaHU3alusl OTAEJIBbHBIX OlEpalui
MEXaHU3alus IPYIII ONEPALMA U POLEAYP YIIPABICHUS
Kaxoii u3 nepe4ucjieHHbIX METO/I0B He SIBJISIETCH METOI0M HOPMHPOBAHMS
TpyAa:
HCCJIEIOBATEILCKUNA METOT
pacUETHBIN METO/T
METO/]I AaHAJIOTOB
OIOKETHBII METO/
METOJI MPSIMOT'0 HOPMUPOBAHUS
METOJI KOCBEHHOI'0O HOPMUPOBAHUS
N3 HuxenpuBeeHHbIX BADMAHTOB BbIOEPUTE TOT, B KOTOPOM YKa3aHa
Kjaaccupuranus TeOpuid MOTUBALIUM:
COZAEPKaTEIIbHBIE U TIPOLIECCYaAJIbHBIE
TEOPUH NEPBUYHON U BTOPUYHOW MOTUBALIUU
TEOPUH TICUXOJIOTHUECKOTO ITPOTUBOIEUCTBUS

. TEOPUU CIEACTBUN U IIPUYNH

Kem nepBonavanbHo Obli1a cpopMyIMpOBaHA KOHLENIUA O0OpoKpaTum?
Anbdpen Yangiep

Maxkc Bebep

Kapn Mapkc

Anam Cmur

OntoH Mbsiio

IIpouecc nesreHust OPraHU3alMU HA OTAEJIbHbIE 3JIEMEHThI, KaKAbIH U3
KOTOPBIX HMeeT CBOK) Y€TKO OIpe/ieIeHHY0, KOHKPETHYIO 3a1a4y U
00sI3aHHOCTH - 3TO:

Oropokpatus
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JierapTaMeHTAIN3aLHs]
JEeLEeHTpaIn3aus
BepHo s yTBep:KIeHHe: B HEHTPAJIU30BAHHONW OPraHU3aluy PyKOBOACTBO
BbICIIET0 3BEHA OCTABJISAET 32 CO00M 00JIBIIYI0 YACTH MOJHOMOYHIA,
HEOOXOAMMBIX /Il IPUHATHS BAKHEHIINX PelIeHUH:
BEPHO
HEBEPHO
SBJsieTcsl I BEPHOM XapaKTePUCTHKA: MATPUYHAS CTPYKTYpa - 3TO
CTPYKTYPAa, IPH KOTOPO# BCe MoaApa3aesieHusi TPYNNHPYIOTCH BOKPYT
onpeaeJeHHON IPyNIbl NOTPeONTe N eH:
BEPHO
HEBEPHO
Kakue u3 yrBep:k1eHuil IBJASIIOTCH BEPHbIMH:
JUHENHas CTPYKTypa 3P(HEeKTUBHA TOJIBKO ISl MAJIbIX OPTaHU3aIUH
peruoHaibHas CTPYKTypa yIPaBICHUS SIBISIETCA MOJBUIOM JIMHEUHOU CTPYKTYPBI
MaTpUYHAsI CTPYKTypa COUYETAECT BEPTUKAIbHbBIC JTUHEHHBIC U (DYHKIIMOHATILHBIC
CBSI-31 YIPABJIECHUS C TOPU30HTAJIbHBIMU
GyHKIHOHATBHAS CTPYKTYpa YIIPaBICHUS SBISCTCS OPraHUYECKON
BepHo Ji1, YTO B IPOEKTHON U MATPUYHOM CTPYKTYPAX HPOUCXOAUT
HAJIOJKeHHe CIEeNNATbLHO CO3IaHHBIX BPEMEHHBIX 1eJIEBBIX CTPYKTYP HA
NMOCTOSAHHYI0 CTPYKTYPY OPraHU3alMu:

a. BEPHO

0. HEBEpHO

10.M3 MEPECUNCICHHBIX BblﬁepI/ITe NPUYHUHBI, HE ABJIAIINUCCA IPUIUHAMHA

NE D E e P

KOH(IMKTOB:
pacmnpeiesieHue pecypcon
0. B3aHMMO3aBUCHUMOCTH 3a/1a4
B. Pa3MuMs B IEISIX
I. pa3jnuus B MaHEPE MOBEICHUS
1. XOTOPHCKHi 3P deKT
€. pa3Muus B MPEICTABICHUSX U IIEHHOCTSIX
. TPYNIIOBOE MBIIIICHHUE

BAPUAHT 10
Komy npuHapiexxur uaes npoBeeHuss X0TOPHCKOI0 IKCIIEPUMEHTA:
A. Macnoy
®. T'epudepr
2. Mbiio
M. Bebep
@. Teinop
Coaep:xare/ibHbIe TEOPUM MOTHBALMU OCHOBBIBAIOTCSH HA TOM, KaK BeXyT
ce0s JII0IU C YYETOM ...
a. 3HAHUW U ONbITa
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0. BOCHPUSTHS U MO3HAHUS
B. NOTpeOHOCTEH
I. OXXHUIAaHUU
3. K npoueccyajbHbIM TEOPUAM MOTHBAIIUM OTHOCATCS:
TEOPUS 0KUAAHUS
teopus "xku3zHeHHoro nukina" I1. Xepcu u X. bianmapa
TEOPUSl CIIPABEIIINBOCTH
mozeis MotuBaru IToprepa - Jloynepa
MOJIeNTb IPUHATHSA pemenuii Bpyma - Mertona
4, ABTOpOM ABYX()aKTOPHOM TeOpHH ABJISAETCH:
a. A.Macnoy
0. ®@. MakKnemnana
B. @. ['epubepr
r. B. Bpym
n. JI. IToprep
e. O.Jloynep
5. IlpeanoJsiaraeMasi cTeneHb OTHOCUTEIBLHOIO YI0BJIETBOPEHNS WU
HEeYJA0BJIETBOPEHHS, BOSHUKAKIIAS BCJIeICTBUE MOJYyYCHHUS ONPeAeIeHHOT0
BO3HATPAKACHUS HA3BIBACTCH:
WHBapHUaHTHOCTh
CTPYKTYPUPOBAHHOCTh
UHTETPUPOBAHHOCTH
BAJICHTHOCTD
U pepeHInpOBaHHOCTb
aKue BHJbI KOHTPOJISI OCHOBBIBAIOTCS HA 00PATHOM CBA3M:
NpEABAPUTEIbHBIN
TEKyLIUU
3aKJIFOYUTEIIbHBIN
BCE
7. KOHTpOJIL 3¢ deKTUBEH, €CJIM OH UMeeT ... XapaKTep, HalleJIeH Ha
HOCTHKEHHE KOHKPETHBIX Pe3yJIbTATOB, CBOEBPEMEHEH, TM0O0K, NPOCT H
IKOHOMMYECH
ONIEpaTUBHBIN
0. cTparernyeckui
B. TaKTUYECKHUU
r
H.

BO®Ooe

o
DWOR ERED®E QS

CHUCTEMHBIN
BPEMEHHBIN
8. IlocJie BbIHECEHH S OLIEHKU CUTYAIlUM MEHeIKeP 10JI2KeH BbIOpPaTh
cJieayronue JUHUU MOBEICHMS:
HHUYEro HE MPEeAITPUHUMATD
JIEJIETUPOBATH MOJJTHOMOYHSI
YCTPaHUTh OTKJIIOHEHUS
IIPOM3BECTU aHAJIN3 BHYTPEHHEN Cpeabl OpraHUu3aIun
IIPUHSTH YIIPABJICHYECKOE PELICHUE

BO® o
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€. MEePEeCMOTPETh CTAHIAPTHI
Pa3HocTh MeKay caMbIM PAHHUM BO3MOKHBIM CPOKOM 3aBeplLIeHH S
onepanuy U CaMbIM MO3HUM JI0IyCTUMBbIM BpeMeHeM ee BbIIOJIHEHHS - ITO:
ceTeBoi rpadux paboThl

KaJICHIapHBIN ceTeBOM rpaduk

KPUTHYECKUU ITyTh

. pe3epB BpEMEHHU

10.leATeIbHOCTH NMPEANPUSATHSI 10 HAXOKIEHUIO ONTUMAJIbHBIX PellleHUil, Kak
JJISl CYyIIEeCTBYIOIIMX, TAK U IJISI BO3MOKHBIX IIP0O0JieM, CBI3AHHBIX C
WHHOBAIUAMY HA3bIBAKOTCH:

CBSI3H C OOIIECTBEHHOCTBIO

OTBETCTBEHHOE MOBEJICHUE

WHHOBAIIMOHHOE MOBECHUE

KOMMYHUKATHBHOE TTOBEJICHUE

©

0w o
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